UNITED STATES[image: ]

SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549
[image: ]


FORM 8-K
[image: ]

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the

Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): January 21, 2026

BANC OF CALIFORNIA, INC.

(Exact name of registrant as specified in its charter)

	Maryland
	001-35522
	04-3639825

	(State or other jurisdiction of incorporation)
	(Commission File Number)
	(IRS Employer Identification No.)

	11611 San Vicente Boulevard, Suite 500
	
	

	Los Angeles, California
	
	90049

	(Address of principal executive offices)
	
	(Zip Code)

	
	Registrant’s telephone number, including area code: (855) 361-2262
	

	
	N/A
	

	
	(Former name or former address, if changed since last report)
	

	
	
	



Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see General Instruction A.2.):

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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	Securities registered pursuant to Section 12(b) of the Act:
	
	
	
	

	Title of each class
	Trading Symbol(s)
	Name of each exchange on which registered

	Common Stock, par value $0.01 per share
	
	BANC
	
	New York Stock Exchange

	Depositary Shares, each representing a 1/40th interest in a share of 7.75% fixed rate reset non-cumulative perpetual preferred stock,
	BANC/PF
	New York Stock Exchange

	Series F
	
	
	
	

	
	
	
	
	
	



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 2.02. Results of Operations and Financial Conditions.

On January 21, 2026, Banc of California, Inc. (the “Company”) issued a press release announcing financial results for the fourth quarter and full year ended December 31, 2025.

A copy of the press release is furnished herewith as Exhibit 99.1 and is incorporated by reference herein.

Item 7.01 Regulation FD Disclosure.

The Company will host a conference call to discuss its fourth quarter and full year 2025 results at 10:00 A.M. Pacific Time on Thursday, January 22, 2026. Interested parties may attend the conference call by dialing (888) 317-6003 and referencing event code 0299940. A live audio webcast will be available through the webcast link to be posted on the Company’s Investor Relations website at www.bancofcal.com/investor, in addition to the slide presentation for investor review prior to the call. A copy of the presentation materials is furnished herewith as Exhibit 99.2 and is incorporated by reference herein.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

99.1	Banc of California, Inc. Press Release dated January 21, 2026

99.2	Banc of California, Inc. Earnings Conference Call Presentation Materials

104	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

BANC OF CALIFORNIA, INC.

/s/ Joseph Kauder
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Joseph Kauder

Executive Vice President and
Chief Financial Officer

Date: January 21, 2026
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Banc of California, Inc. Reports Fourth Quarter Diluted Earnings per Share of $0.42, Up 11% Quarter over Quarter; Full Year Diluted Earnings per Share of $1.17, Significant Growth Year over Year

Company Release – 1/21/2026
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Quarter Highlights

$19.56
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Book Value Per Share

	$0.42
	$17.51
	15%
	11%
	

	Earnings Per Share
	
	Loan Annualized Growth
	Noninterest-bearing Deposits Annualized Growth
	

	
	
	
	
	

	
	Tangible Book Value
	
	
	

	
	Per Share(1)
	
	
	



LOS ANGELES, Calif.--(BUSINESS WIRE)--Banc of California, Inc. (NYSE: BANC) (“Banc of California” or the “Company”), the parent company of wholly-owned subsidiary Banc of California (the “Bank”), today reported financial results for the fourth quarter and year ended December 31, 2025. The Company reported net earnings available to common and equivalent stockholders of $67.4 million, or $0.42 per diluted common share, for the fourth quarter of 2025, compared to $59.7 million, or $0.38 per diluted common share for the third quarter of 2025. For the full year 2025, net earnings available to common and equivalent stockholders of $189.2 million, or $1.17 per diluted common share, compared to $87.1 million, or $0.52 per diluted common share for the full year 2024. On an adjusted basis, net earnings available to common and equivalent stockholders of $218.2 million, or $1.35 per diluted common share, compared to $135.4 million, or $0.80 per diluted common share for the full year 2024.(1)

Fourth Quarter and Full Year 2025 Financial Highlights:

· Total loans and leases of $25.2 billion increased by 15% for the quarter annualized and 6% year over year.

· Fourth quarter loan production and disbursements totaled $2.7 billion with a weighted average interest rate on production of 6.83%, and heavily concentrated toward the end of the quarter. Full year loan production and disbursements of $9.6 billion, up 31% year over year.
· Noninterest-bearing deposits of $7.8 billion increased by 11% annualized from 3Q25, representing 28% of total deposits.

· Net interest margin of 3.20% for the quarter, and 3.15% for the year reflecting a 30 basis point expansion year over year, driven by improved funding mix and lower deposit costs. Late fourth quarter loan production will have a full quarter benefit to net interest income in 1Q26.

· Total revenue of $292.9 million increased over 2% and pre-tax pre-provision income(1) of $112.3 million increased 10% from 3Q25 reflecting improved operating leverage.

· Noninterest expenses of $180.6 million decreased by $5.0 million from 3Q25 contributing to an efficiency ratio(1) decrease to 59.35% from 62.05% in 3Q25.
· Credit quality metrics stable with quarter-over-quarter reductions in nonperforming, criticized, and special mention loans and leases, as a percentage of total loans and leases held for investment, of 8 basis points, 24 basis points, and 27 basis points, respectively. On a year-over-year basis, there were reductions in nonperforming, criticized, and special mention loans and leases, as a percentage of total loans and leases held for investment, of 16 basis points, 195 basis points, and 278 basis points, respectively.

· Stable capital ratios(2) well above the regulatory thresholds for "well capitalized" banks, including an estimated 12.34% Tier 1 capital ratio and 10.01% CET 1 capital ratio and continued growth in book value per share to $19.56, up 2% vs 3Q25, and tangible book value per share(1) to $17.51, up 3% vs 3Q25.
(1) Non-GAAP measure; refer to section 'Non-GAAP Measures'
(2) Capital ratios for December 31, 2025 are preliminary
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Jared Wolff, Chairman & CEO of Banc of California, commented, “Our fourth quarter results capped a year of strong execution, reflect the continued momentum of our core earnings engine, and validate our ongoing business strategy. During the quarter we delivered double-digit annualized loan and noninterest-bearing deposit growth, and achieved double-digit return on average tangible common equity, all while maintaining disciplined expense management and stable credit quality. These results underscore the strength of our franchise and our ability to consistently deliver profitable growth.”[image: ]

Mr. Wolff continued, “Throughout 2025, we made significant progress scaling our franchise, strengthening our balance sheet, and improving our core profitability drivers. We grew operating leverage, improved credit metrics, and delivered a meaningful increase in tangible book value per share while opportunistically returning capital to shareholders. As we look ahead into 2026, we believe we are well positioned to continue building on this momentum. Our fourth quarter loan growth came later in the quarter, which should provide a tailwind for the first quarter 2026. With our strong market position, talented teams, and continued execution, we expect 2026 to be another strong year for Banc of California.”
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INCOME STATEMENT HIGHLIGHTS[image: ]

	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	
	

	
	
	December 31,
	
	
	
	September 30,
	
	December 31,
	
	December 31,
	
	

	Summary Income Statement
	2025
	
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(In thousands)
	
	
	
	
	
	

	Total interest income
	$
	416,948
	
	$
	432,541
	
	$
	424,519
	
	$
	1,676,653
	
	$
	1,812,705
	

	Total interest expense
	
	165,586
	
	
	179,097
	
	
	189,234
	
	
	699,267
	
	
	886,655
	

	Net interest income
	
	251,362
	
	
	253,444
	
	
	235,285
	
	
	977,386
	
	
	926,050
	

	Provision for credit losses
	
	12,500
	
	
	9,700
	
	
	12,801
	
	
	70,600
	
	
	42,801
	

	Gain (loss) on sale of loans
	
	18
	
	
	(374)
	
	
	20
	
	
	(115)
	
	
	645
	

	Loss on sale of securities
	
	—
	
	—
	
	(454)
	
	
	—
	
	(60,400)
	

	Other noninterest income
	
	41,553
	
	
	34,659
	
	
	29,423
	
	
	142,254
	
	
	136,900
	

	Total noninterest income
	
	41,571
	
	
	34,285
	
	
	28,989
	
	
	142,139
	
	
	77,145
	

	Total revenue
	
	292,933
	
	
	287,729
	
	
	264,274
	
	
	1,119,525
	
	
	1,003,195
	

	Acquisition, integration and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	reorganization costs
	
	—
	
	—
	
	(1,023)
	
	
	—
	
	(14,183)
	

	Other noninterest expense
	
	180,644
	
	
	185,684
	
	
	182,393
	
	
	735,850
	
	
	805,923
	

	Total noninterest expense
	
	180,644
	
	
	185,684
	
	
	181,370
	
	
	735,850
	
	
	791,740
	

	Earnings before income taxes
	
	99,789
	
	
	92,345
	
	
	70,103
	
	
	313,075
	
	
	168,654
	

	Income tax expense
	
	22,398
	
	
	22,716
	
	
	13,184
	
	
	84,102
	
	
	41,766
	

	Net earnings
	
	77,391
	
	
	69,629
	
	
	56,919
	
	
	228,973
	
	
	126,888
	

	Preferred stock dividends
	
	9,947
	
	
	9,947
	
	
	9,947
	
	
	39,788
	
	
	39,788
	

	Net earnings available to common
	$
	67,444
	
	$
	59,682
	
	$
	46,972
	
	$
	189,185
	
	$
	87,100
	

	and equivalent stockholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Diluted earnings per share
	$
	0.42
	
	$
	0.38
	
	$
	0.28
	
	$
	1.17
	
	$
	0.52
	



Net Interest Income and Margin

Fourth Quarter of 2025 Compared to Third Quarter of 2025

Net interest income decreased by $2.1 million to $251.4 million for the fourth quarter from $253.4 million for the third quarter, attributable primarily to the following:

· A decrease of $13.5 million in interest income from loans due primarily to a lower average yield attributable to federal funds rate cuts of 25 basis points in September 2025 and 50 basis points in the fourth quarter and to lower net loan discount accretion.

· A decrease of $3.4 million in interest income from deposits in financial institutions driven mainly by lower interest rates and lower average balances.

This was offset partially by:

· A decrease of $13.2 million in interest expense on deposits due primarily to lower interest rates attributable to the federal funds rate cuts described above.

The net interest margin was 3.20% for the fourth quarter, down 2 basis points from 3.22% for the third quarter primarily driven by a lower average yield on interest-earning assets, offset partially by a lower average total cost of funds. The average yield on interest-earning assets decreased to 5.31% from 5.50%, as a result of a 22 basis point decrease in the average yield on loans and leases to 5.83%. The average total cost of funds decreased to 2.20% from 2.37%, as a result of a 19 basis point decrease in the average total cost of deposits to 1.89%, and a 2 basis points decrease in the average cost of borrowings to 4.74%.

Average total deposits decreased by $75.9 million, with a $202.0 million decrease in average interest-bearing deposits, offset partially by a $126.2 million increase in average noninterest-bearing deposits. Average noninterest-bearing deposits represented 28.7% of average total deposits in the fourth quarter, up from 28.2% in the third quarter.
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	Three Months Ended
	
	
	
	
	
	
	Increase (Decrease)
	

	
	
	
	
	December 31, 2025
	
	
	
	
	September 30, 2025
	
	
	
	QoQ
	
	

	Summary
	
	
	
	
	Interest
	Average
	
	
	
	
	Interest
	Average
	
	
	Average
	

	Average Balance
	
	Average
	
	
	Income/
	Yield/
	
	Average
	
	
	Income/
	Yield/
	
	Average
	Yield/
	

	and Yield/Cost Data
	
	Balance
	
	
	Expense
	Cost
	
	Balance
	
	
	Expense
	Cost
	
	Balance
	Cost
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Assets:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans and leases(1)
	$
	24,443,089
	$
	359,268
	5.83 %
	
	$
	24,458,255
	$
	372,723
	6.05 %
	
	$
	(15,166)
	(0.22)%
	

	Investment securities
	
	4,891,281
	
	
	39,557
	3.21 %
	
	
	4,782,070
	
	
	38,291
	3.18 %
	
	
	109,211
	0.03 %
	

	Deposits in financial institutions
	
	1,834,773
	
	
	18,123
	3.92 %
	
	
	1,958,011
	
	
	21,527
	4.36 %
	
	
	(123,238)
	(0.44)%
	

	Total interest-earning assets
	$
	31,169,143
	$
	416,948
	5.31 %
	
	$
	31,198,336
	$
	432,541
	5.50 %
	
	$
	(29,193)
	(0.19)%
	

	Liabilities:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing demand
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	deposits
	$
	7,809,326
	
	
	
	
	
	$
	7,683,136
	
	
	
	
	
	$
	126,190
	
	

	Total interest-bearing deposits
	
	19,406,865
	$
	129,896
	2.66 %
	
	
	19,608,906
	$
	143,074
	2.89 %
	
	
	(202,041)
	(0.23)%
	

	Total deposits
	$
	27,216,191
	
	
	129,896
	1.89 %
	
	$
	27,292,042
	
	
	143,074
	2.08 %
	
	$
	(75,851)
	(0.19)%
	

	Total interest-bearing liabilities
	$
	22,020,144
	
	$
	165,586
	2.98 %
	
	$
	22,264,293
	
	$
	179,097
	3.19 %
	
	$
	(244,149)
	(0.21)%
	

	Net interest income(1)
	
	
	$
	251,362
	
	
	
	
	$
	253,444
	
	
	
	
	
	

	Net interest margin
	
	
	
	
	
	3.20 %
	
	
	
	
	
	
	3.22 %
	
	
	
	(0.02)%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total funds(2)
	$
	29,829,470
	$
	165,586
	2.20 %
	
	$
	29,947,429
	$
	179,097
	2.37 %
	
	$
	(117,959)
	(0.17)%
	

	______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Includes net loan discount accretion of $12.7 million and $19.3 million for the three months ended December 31, 2025 and September 30, 2025.[image: ]
(2) Total funds is the sum of total interest-bearing liabilities and noninterest-bearing demand deposits. The cost of total funds is calculated as annualized total interest expense divided by average total funds.

Full Year 2025 vs Full Year 2024

Net interest income increased by $51.3 million to $977.4 million for the year ended December 31, 2025 from $926.1 million for the year ended December 31, 2024 attributable primarily to the following:

· A decrease of $157.5 million in interest expense on deposits due primarily to lower interest paid on interest-bearing deposits as a result of deposit rate repricing driven by the federal funds rate cuts of 100 basis points in the second half of 2024 and 75 basis points in the second half of 2025 and lower average balances including the paydown of brokered deposits.

· A decrease of $25.6 million in interest expense on borrowings driven by lower average balances resulting from the payoff of higher-cost borrowings in 2024, which were partially replaced with lower-cost long-term FHLB advances and lower market interest rates.

· An increase of $12.5 million in interest income from investment securities reflecting the benefits from 2024 balance sheet repositioning actions and reinvestment in higher-yield securities.

This was offset partially by:

· A decrease of $87.4 million in interest income from deposits in financial institutions driven by lower balances, as we maintained a lower cash target level and lower market interest rates.

· A decrease of $61.1 million in interest income from loans due primarily to lower market interest rates reflective of federal funds rate cuts, lower average balances attributable mainly to our July 2024 sale of $1.95 billion of Civic loans, and by lower net loan discount accretion income.

The net interest margin was 3.15% for the year ended December 31, 2025, up 30 basis points from 2.85% for the year ended December 31, 2024. The year-over-year improvement was primarily driven by a 49 basis point decrease in the average total cost of funds to 2.35%, offset partially by an 18 basis point decrease in the average yield on interest-earning assets to 5.40%.
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The average total cost of funds decreased by 49 basis points to 2.35%, driven mainly by lower market interest rates. The average cost of deposits declined by 47 basis points to 2.05%, reflecting the impact of federal funds rate cuts in the second half of 2024 and second half of 2025. Average total deposits decreased by $1.2 billion year over year, including a $1.1 billion reduction in average interest-bearing deposits and a $ 132.0 million decrease in average noninterest-bearing deposits. Despite this decline, average noninterest-bearing deposits represented 28.3% of average total deposits for the year ended December 31, 2025, up from 27.5% for the comparable period in 2024. The average cost of borrowings also decreased by 76 basis points to 4.92%, reflecting the paydown of higher-cost borrowings in the prior year and their replacement with lower-cost long-term FHLB advances.[image: ]

The average yield on interest-earning assets declined by 18 basis points to 5.40%, due primarily to an 18 basis point decline in the average yield on loans and leases.

	
	
	
	
	
	
	
	Year Ended
	
	
	
	
	
	
	Increase (Decrease)
	

	
	
	
	
	December 31, 2025
	
	
	
	
	December 31, 2024
	
	
	
	YoY
	
	

	Summary
	
	
	
	
	Interest
	Average
	
	
	
	Interest
	Average
	
	
	Average
	

	Average Balance
	
	Average
	
	
	Income/
	Yield/
	
	Average
	
	Income/
	Yield/
	
	Average
	Yield/
	

	and Yield/Cost Data
	
	Balance
	
	
	Expense
	Cost
	
	Balance
	
	Expense
	Cost
	
	Balance
	Cost
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Assets:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans and leases(1)
	$
	24,300,808
	$
	1,440,397
	5.93 %
	
	$
	24,569,650
	$
	1,501,534
	6.11 %
	
	$
	(268,842)
	(0.18)%
	

	Investment securities
	
	4,782,267
	
	
	153,326
	3.21 %
	
	
	4,686,615
	
	140,794
	3.00 %
	
	
	95,652
	0.21 %
	

	Deposits in financial institutions
	
	1,937,775
	
	
	82,930
	4.28 %
	
	
	3,226,658
	
	170,377
	5.28 %
	
	
	(1,288,883)
	(1.00)%
	

	Total interest-earning assets
	$
	31,020,850
	$
	1,676,653
	5.40 %
	
	$
	32,482,923
	$
	1,812,705
	5.58 %
	
	$
	(1,462,073)
	(0.18)%
	

	Liabilities:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing demand
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	deposits
	$
	7,698,015
	
	
	
	
	
	$
	7,829,976
	
	
	
	
	$
	(131,961)
	
	

	Total interest-bearing deposits
	
	19,486,610
	$
	558,440
	2.87 %
	
	
	20,599,820
	$
	715,984
	3.48 %
	
	
	(1,113,210)
	(0.61)%
	

	Total deposits
	$
	27,184,625
	
	
	558,440
	2.05 %
	
	$
	28,429,796
	
	715,984
	2.52 %
	
	$
	(1,245,171)
	(0.47)%
	

	Total interest-bearing liabilities
	$
	22,033,788
	
	$
	699,267
	3.17 %
	
	$
	23,378,167
	$
	886,655
	3.79 %
	
	$
	(1,344,379)
	(0.62)%
	

	Net interest income(1)
	
	
	$
	977,386
	
	
	
	
	$
	926,050
	
	
	
	
	
	

	Net interest margin
	
	
	
	
	
	3.15 %
	
	
	
	
	
	2.85 %
	
	
	
	0.30 %
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total funds(2)
	$
	29,731,803
	$
	699,267
	2.35 %
	
	$
	31,208,143
	$
	886,655
	2.84 %
	
	$
	(1,476,340)
	(0.49)%
	

	______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Includes net loan discount accretion of $64.2 million and $88.0 million for the year ended December 31, 2025 and 2024.
(2) Total funds is the sum of total interest-bearing liabilities and noninterest-bearing demand deposits. The cost of total funds is calculated as annualized total interest expense divided by average total funds.

Provision For Credit Losses

Fourth Quarter of 2025 Compared to Third Quarter of 2025

The provision for credit losses was $12.5 million for the fourth quarter compared to $9.7 million for the third quarter. The fourth quarter provision included a provision for loan losses of $7.8 million and a $4.7 million provision for unfunded loan commitments.

The fourth quarter provision for loan losses and unfunded loan commitments was primarily driven by changes in loan risk ratings including specific reserves, and higher loan balances and unfunded commitments, offset partially by lower qualitative reserves.
[image: ]
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The third quarter provision included an $8.7 million provision for loan losses and a $1.0 million provision for unfunded loan commitments.[image: ]

The third quarter provision for loan losses and unfunded loan commitments reflected changes in loan risk ratings, new originations, changes in the macroeconomic outlook, and higher unfunded commitments, partially offset by net recoveries and a lower qualitative reserve driven by lower balances in commercial real estate loans secured by office properties.

Full Year 2025 vs Full Year 2024

The provision for credit losses was $70.6 million for the year ended December 31, 2025, compared to $42.8 million for the year ended December 31, 2024. The provision for 2025 included a provision for loan losses of $64.8 million and a provision for unfunded loan commitments of $5.9 million.

The provision for 2025 included $ 26.3 million related to loans transferred to HFS in the second quarter of 2025 in connection with a strategic loan sale. The remaining increase in the provision for loan losses and unfunded loan commitments was primarily driven by net charge-off activity experienced in the first half of the year, with additional impacts from changes in loan risk ratings, and higher unfunded commitments. These were offset partially by lower qualitative reserves, lower specific reserves, and a favorable shift in the portfolio mix due to growth in loan segments with lower expected credit losses.

The provision for loan losses and unfunded loan commitments for 2024 primarily included a $43.5 million provision for loan losses and a $0.5 million reversal of the provision for unfunded loan commitments. The provision for 2024 was driven mainly by net charge-off activity during the year.

Noninterest Income

Fourth Quarter of 2025 Compared to Third Quarter of 2025

Noninterest income increased by $ 7.3 million to $41.6 million for the fourth quarter from $34.3 million for the third quarter due mainly to a $6.1 million increase in leased equipment income and a $1.2 million increase in dividends and gains on equity investments. The increase in leased equipment income was due mainly to higher gains on early lease terminations. The increase in dividends and gains on equity investments was primarily related to higher fair value gains on Small Business Investment Company investments.

Full Year 2025 vs Full Year 2024

Noninterest income increased by $65.0 million to $142.1 million for the year ended December 31, 2025 from $77.1 million for the year ended December 31, 2024. The prior year period included a $59.9 million loss on the sale of $742 million of securities executed as part of a balance sheet repositioning initiative.
[image: ]
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Noninterest Expense[image: ]

Fourth Quarter of 2025 Compared to Third Quarter of 2025

Noninterest expense decreased by $5.0 million to $180.6 million for the fourth quarter from $185.7 million for the third quarter due mainly to decreases of $3.0 million in compensation expense and $1.9 million in insurance and assessments expense. The compensation expense decrease was mainly driven by lower incentive and equity compensation and lower payroll taxes. Insurance and assessments expense declined primarily due to a lower FDIC quarterly assessment and adjustments related to the FDIC special assessment.

Full Year 2025 vs Full Year 2024

Noninterest expense decreased by $ 55.9 million to $735.9 million for the year ended December 31, 2025 due mainly to decreases of $38.0 million in insurance and assessments expense, $24.0 million in customer related expenses, and $ 7.4 million in occupancy expense, offset partially by $14.2 million in acquisition, integration and reorganization costs from 2024 that did not recur. Insurance and assessments expense decreased due primarily to incremental FDIC special assessments recorded in 2024, which reflected higher assessment rates. Customer related expense decreased due to lower earnings credit rate expenses, driven by the lower federal funds rate. Occupancy expense decreased as a result of cost savings from branch consolidations following the PacWest Bancorp merger. Acquisition, integration and reorganization costs of $14.2 million in 2024 reflected adjustments to the merger-related accruals, as actual expenses were lower than previously estimated.

Income Taxes

Fourth Quarter of 2025 Compared to Third Quarter of 2025

Income tax expense of $22.4 million was recorded for the fourth quarter resulting in an effective tax rate of 22.4% compared to income tax expense of $22.7 million and an effective tax rate of 24.6% for the third quarter.

Full Year 2025 vs Full Year 2024

Income tax expense of $84.1 million was recorded for the year ended December 31, 2025, resulting in an effective tax rate of 26.9% compared to income tax expense of $41.8 million and an effective tax rate of 24.8% for the comparable period in 2024. The higher 2025 effective tax rate was due primarily to a one-time

non-cash tax expense DTA revaluation recorded in the second quarter of 2025 related to the California state tax changes passed as part of the 2025 California budget enacted on June 30, 2025 and effective retroactively to January 1, 2025.
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BALANCE SHEET HIGHLIGHTS[image: ]

	
	
	
	December 31,
	
	September 30,
	
	December 31,
	
	Increase (Decrease)
	

	Selected Balance Sheet Items
	
	2025
	
	2025
	
	2024
	
	QoQ
	
	YoY

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	(In thousands)
	
	
	
	

	Cash and cash equivalents
	$
	2,307,965
	$
	2,398,265
	$
	2,502,212
	$
	(90,300)
	$
	(194,247)

	Securities available-for-sale
	
	2,454,058
	
	2,426,734
	
	2,246,839
	
	27,324
	
	207,219

	Securities held-to-maturity
	
	2,308,636
	
	2,303,657
	
	2,306,149
	
	4,979
	
	2,487

	Loans held for sale
	
	182,936
	
	211,454
	
	26,331
	
	(28,518)
	
	156,605

	Loans and leases held for investment
	
	25,032,679
	
	24,110,642
	
	23,781,663
	
	922,037
	
	1,251,016

	Total loans and leases
	
	25,215,615
	
	24,322,096
	
	23,807,994
	
	893,519
	
	1,407,621

	Total assets
	
	34,797,442
	
	34,012,965
	
	33,542,864
	
	784,477
	
	1,254,578

	Noninterest-bearing deposits
	$
	7,822,787
	$
	7,603,748
	$
	7,719,913
	$
	219,039
	$
	102,874

	Total deposits
	
	27,843,357
	
	27,184,765
	
	27,191,909
	
	658,592
	
	651,448

	Borrowings
	
	2,063,819
	
	2,005,022
	
	1,391,814
	
	58,797
	
	672,005

	Total liabilities
	
	31,256,165
	
	30,546,226
	
	30,042,915
	
	709,939
	
	1,213,250

	Total stockholders' equity
	
	3,541,277
	
	3,466,739
	
	3,499,949
	
	74,538
	
	41,328



Securities

Securities available-for-sale ("AFS") increased by $27.3 million during the fourth quarter to $2.5 billion at December 31, 2025. The increase was primarily driven by $ 160.9 million of purchases and a $15.7 million increase in the fair value of AFS securities, offset partially by $118.6 million of principal paydowns, $29.3 million of maturities, and $ 1.4 million of net amortization. As of December 31, 2025, AFS securities had aggregate unrealized net after-tax losses in accumulated other comprehensive income (loss) ("AOCI") of $136.6 million, down from $147.9 million at September 30, 2025. AFS securities recorded lower unrealized net losses quarter over quarter, driven by a slight decline in interest rates, which positively impacted fair values.

The balance of securities held-to-maturity ("HTM") increased by $5.0 million in the fourth quarter to $2.3 billion at December 31, 2025. As of December 31, 2025, HTM securities had aggregate unrealized net after-tax losses in AOCI of $133.4 million remaining from the balance established at the time of transfer from AFS.
[image: ]
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Loans and Leases[image: ]

The following table sets forth the composition, by loan category, of our loan and lease portfolio held for investment as of the dates indicated:

	
	
	
	
	December 31,
	
	September 30,
	
	June 30,
	
	March 31,
	
	December 31,
	

	
	
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Composition of Loans and Leases
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Real estate mortgage:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial
	$
	4,314,637
	
	$
	4,292,625
	
	$
	4,369,401
	
	$
	4,489,543
	
	$
	4,578,772
	

	Multi-family
	
	6,089,417
	
	
	6,124,673
	
	
	6,280,791
	
	
	6,216,084
	
	
	6,041,713
	

	Other residential
	
	3,346,733
	
	
	3,162,564
	
	
	3,157,616
	
	
	2,787,031
	
	
	2,807,174
	

	Total real estate mortgage
	
	13,750,787
	
	
	13,579,862
	
	
	13,807,808
	
	
	13,492,658
	
	
	13,427,659
	

	Real estate construction and land:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial
	
	379,387
	
	
	395,150
	
	
	381,449
	
	
	733,684
	
	
	799,131
	

	Residential
	
	1,568,240
	
	
	1,759,676
	
	
	1,920,642
	
	
	2,127,354
	
	
	2,373,162
	

	Total real estate construction and land
	
	1,947,627
	
	
	2,154,826
	
	
	2,302,091
	
	
	2,861,038
	
	
	3,172,293
	

	Total real estate
	
	15,698,414
	
	
	15,734,688
	
	
	16,109,899
	
	
	16,353,696
	
	
	16,599,952
	

	Commercial:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asset-based
	
	2,951,010
	
	
	2,742,519
	
	
	2,462,351
	
	
	2,305,325
	
	
	2,087,969
	

	Venture capital
	
	2,222,097
	
	
	1,907,601
	
	
	2,002,601
	
	
	1,733,074
	
	
	1,537,776
	

	Other commercial
	
	3,804,099
	
	
	3,356,537
	
	
	3,288,305
	
	
	3,340,400
	
	
	3,153,084
	

	Total commercial
	
	8,977,206
	
	
	8,006,657
	
	
	7,753,257
	
	
	7,378,799
	
	
	6,778,829
	

	Consumer
	
	357,059
	
	
	369,297
	
	
	382,737
	
	
	394,032
	
	
	402,882
	

	Total loans and leases held for
	$
	25,032,679
	
	$
	24,110,642
	
	$
	24,245,893
	
	$
	24,126,527
	
	$
	23,781,663
	

	investment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total unfunded loan commitments
	$
	5,433,357
	
	$
	4,822,917
	
	$
	4,673,596
	
	$
	4,858,960
	
	$
	4,887,690
	

	Composition as % of Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans and Leases
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Real estate mortgage:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial
	
	17 %
	
	
	18 %
	
	
	18 %
	
	
	19 %
	
	
	19 %
	

	Multi-family
	
	24 %
	
	
	25 %
	
	
	26 %
	
	
	26 %
	
	
	26 %
	

	Other residential
	
	14 %
	
	
	13 %
	
	
	13 %
	
	
	11 %
	
	
	12 %
	

	Total real estate mortgage
	
	55 %
	
	
	56 %
	
	
	57 %
	
	
	56 %
	
	
	57 %
	

	Real estate construction and land:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Commercial
	
	2 %
	
	
	2 %
	
	
	1 %
	
	
	3 %
	
	
	3 %
	

	Residential
	
	6 %
	
	
	7 %
	
	
	8 %
	
	
	9 %
	
	
	10 %
	

	Total real estate construction and land
	
	8 %
	
	
	9 %
	
	
	9 %
	
	
	12 %
	
	
	13 %
	

	Total real estate
	
	63 %
	
	
	65 %
	
	
	66 %
	
	
	68 %
	
	
	70 %
	

	Commercial:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Asset-based
	
	12 %
	
	
	11 %
	
	
	10 %
	
	
	9 %
	
	
	9 %
	

	Venture capital
	
	9 %
	
	
	8 %
	
	
	8 %
	
	
	7 %
	
	
	6 %
	

	Other commercial
	
	15 %
	
	
	14 %
	
	
	14 %
	
	
	14 %
	
	
	13 %
	

	Total commercial
	
	36 %
	
	
	33 %
	
	
	32 %
	
	
	30 %
	
	
	28 %
	

	Consumer
	
	1 %
	
	
	2 %
	
	
	2 %
	
	
	2 %
	
	
	2 %
	

	Total loans and leases held for
	
	100 %
	
	
	100 %
	
	
	100 %
	
	
	100 %
	
	
	100 %
	

	investment
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Total loans and leases held for investment increased by $922.0 million in the fourth quarter and totaled $25.0 billion at December 31, 2025. The increase in loans and leases held for investment was due primarily to increased balances in other commercial loans, venture capital loans, asset-based loans, and other residential real estate mortgage loans, offset partially by a decrease in residential real estate construction and land loans. Loan production and disbursements totaled $2.7 billion in the fourth quarter with a weighted average interest rate on production of 6.83%.[image: ]

Total loans and leases held for sale decreased by $28.5 million in the fourth quarter and totaled $182.9 million at December 31, 2025. The decrease in loans held for sale was primarily driven by loan payoffs, transfers to foreclosed assets, and the sale of loans that had been transferred to held for sale during the third quarter.

Credit Quality

	
	
	
	December 31,
	
	September 30,
	
	June 30,
	
	March 31,
	
	December 31,
	

	Asset Quality Information and Ratios
	
	2025
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Delinquent loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	investment:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	30 to 89 days delinquent
	$
	108,303
	
	$
	56,416
	
	$
	53,900
	
	$
	100,664
	
	$
	91,347
	

	90+ days delinquent
	
	92,655
	
	
	104,952
	
	
	95,566
	
	
	99,976
	
	
	88,846
	

	Total delinquent loans and leases
	$
	200,958
	
	$
	161,368
	
	$
	149,466
	
	$
	200,640
	
	$
	180,193
	

	Total delinquent loans and leases to
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	loans and leases held for investment
	
	0.80 %
	
	
	0.67 %
	
	
	0.62 %
	
	
	0.83 %
	
	
	0.76 %
	

	Nonperforming assets, excluding loans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	held for sale:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Nonaccrual loans and leases
	$
	159,168
	
	$
	174,541
	
	$
	167,516
	
	$
	213,480
	
	$
	189,605
	

	90+ days delinquent loans and still
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	accruing
	
	—
	
	—
	
	—
	
	—
	
	—
	

	Total nonperforming loans and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	leases ("NPLs")
	
	159,168
	
	
	174,541
	
	
	167,516
	
	
	213,480
	
	
	189,605
	

	Foreclosed assets, net
	
	17,115
	
	
	4,790
	
	
	7,806
	
	
	5,474
	
	
	9,734
	

	Total nonperforming assets ("NPAs")
	$
	176,283
	
	$
	179,331
	
	$
	175,322
	
	$
	218,954
	
	$
	199,339
	

	Classified loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	investment
	$
	800,330
	
	$
	763,582
	
	$
	656,556
	
	$
	764,723
	
	$
	563,502
	

	Special mention loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	investment
	
	458,683
	
	
	505,979
	
	
	661,568
	
	
	937,014
	
	
	1,097,315
	

	Criticized loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





investment

Allowance for loan and lease losses

Allowance for loan and lease losses

to NPLs

NPLs to loans and leases held for

investment

NPAs to total assets

Classified loans and leases to loans

and leases held for investment

Special mention loans and leases to loans

and leases held for investment
[image: ]



	$
	1,259,013
	
	$
	1,269,561
	
	$
	1,318,124
	
	$
	1,701,737
	
	$
	1,660,817

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	$
	245,612
	
	$
	240,501
	
	$
	229,344
	
	$
	234,986
	
	$
	239,360

	
	154.31 %
	
	
	137.79 %
	
	
	136.91 %
	
	
	110.07 %
	
	
	126.24 %

	
	0.64 %
	
	
	0.72 %
	
	
	0.69 %
	
	
	0.88 %
	
	
	0.80 %

	
	0.51 %
	
	
	0.53 %
	
	
	0.51 %
	
	
	0.65 %
	
	
	0.59 %

	
	3.20 %
	
	
	3.17 %
	
	
	2.71 %
	
	
	3.17 %
	
	
	2.37 %

	
	1.83 %
	
	
	2.10 %
	
	
	2.73 %
	
	
	3.88 %
	
	
	4.61 %
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The overall quality of our loan portfolio remains strong, supported by disciplined underwriting, borrower strength, and robust credit metrics. Credit quality metrics remained stable in the fourth quarter, with reductions in nonperforming, criticized, and special mention loans and leases, as a percentage of total loans and leases held for investment, of 8 basis points, 24 basis points, and 27 basis points, respectively, during the fourth quarter to 0.64%, 5.03%, and 1.83% at December 31, 2025, respectively.[image: ]

At December 31, 2025, total delinquent loans and leases were $ 201.0 million, compared to $161.4 million at September 30, 2025. The $39.6 million increase in total delinquent loans was driven by higher balances in the 30 to 89 days delinquent category offset partially by lower balances in the 90 or more days delinquent category. The 30 to 89 days delinquent category increased by $32.9 million in multi-family real estate mortgage loans and $26.5 million in residential real estate construction and land loans, offset partially by a decrease of $ 11.7 million in other residential real estate mortgage loans. In the 90 or more days delinquent category, there were decreases of $9.9 million in other residential real estate mortgage loans and $4.7 million in commercial real estate mortgage loans. Total delinquent loans and leases as a percentage of loans and leases held for investment increased to 0.80% at December 31, 2025 from 0.67% at September 30, 2025.

At December 31, 2025, nonperforming loans and leases were $159.2 million, compared to $174.5 million at September 30, 2025. During the fourth quarter, nonperforming loans and leases decreased by $15.4 million due to payoffs and paydowns of $21.3 million, transfers to accrual status of $4.5 million, and charge-offs of $3.5 million, offset partially by additions of $13.9 million.

Nonperforming loans and leases as a percentage of loans and leases held for investment decreased to 0.64% at December 31, 2025 from 0.72% at September 30, 2025.

At December 31, 2025, nonperforming assets were $176.3 million, or 0.51% of total assets, compared to $179.3 million, or 0.53% of total assets, as of September 30, 2025. At December 31, 2025, nonperforming assets included $17.1 million of foreclosed assets, consisting primarily of single-family residences.
[image: ]
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Allowance for Credit Losses – Loans[image: ]

	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	
	

	
	
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	
	

	Allowance for Credit Losses - Loans
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Allowance for loan and lease losses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	("ALLL"):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at beginning of period
	$
	240,501
	
	$
	229,344
	
	$
	254,345
	
	$
	239,360
	
	$
	281,687
	

	Charge-offs
	
	(5,541)
	
	
	(6,465)
	
	
	(27,696)
	
	
	(75,505)
	
	
	(94,943)
	

	Recoveries
	
	2,852
	
	
	8,922
	
	
	1,211
	
	
	16,977
	
	
	9,116
	

	Net (charge-offs) recoveries
	
	(2,689)
	
	
	2,457
	
	
	(26,485)
	
	
	(58,528)
	
	
	(85,827)
	

	Provision for loan losses
	
	7,800
	
	
	8,700
	
	
	11,500
	
	
	64,780
	
	
	43,500
	

	Balance at end of period
	$
	245,612
	
	$
	240,501
	
	$
	239,360
	
	$
	245,612
	
	$
	239,360
	

	Reserve for unfunded loan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	commitments ("RUC"):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at beginning of period
	$
	30,221
	
	$
	29,221
	
	$
	27,571
	
	$
	29,071
	
	$
	29,571
	

	Provision for credit losses
	
	4,700
	
	
	1,000
	
	
	1,500
	
	
	5,850
	
	
	(500)
	

	Balance at end of period
	$
	34,921
	
	$
	30,221
	
	$
	29,071
	
	$
	34,921
	
	$
	29,071
	

	Allowance for credit losses ("ACL") -
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at beginning of period
	$
	270,722
	
	$
	258,565
	
	$
	281,916
	
	$
	268,431
	
	$
	311,258
	

	Charge-offs
	
	(5,541)
	
	
	(6,465)
	
	
	(27,696)
	
	
	(75,505)
	
	
	(94,943)
	

	Recoveries
	
	2,852
	
	
	8,922
	
	
	1,211
	
	
	16,977
	
	
	9,116
	

	Net (charge-offs) recoveries
	
	(2,689)
	
	
	2,457
	
	
	(26,485)
	
	
	(58,528)
	
	
	(85,827)
	

	Provision for credit losses
	
	12,500
	
	
	9,700
	
	
	13,000
	
	
	70,630
	
	
	43,000
	

	Balance at end of period
	$
	280,533
	
	$
	270,722
	
	$
	268,431
	
	$
	280,533
	
	$
	268,431
	

	ALLL to loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	investment
	
	0.98 %
	
	
	1.00 %
	
	
	1.01 %
	
	
	0.98 %
	
	
	1.01 %
	

	ACL to loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	investment
	
	1.12 %
	
	
	1.12 %
	
	
	1.13 %
	
	
	1.12 %
	
	
	1.13 %
	

	ACL to NPLs
	
	176.25 %
	
	
	155.11 %
	
	
	141.57 %
	
	
	176.25 %
	
	
	141.57 %
	

	ACL to NPAs
	
	159.14 %
	
	
	150.96 %
	
	
	134.66 %
	
	
	159.14 %
	
	
	134.66 %
	

	Annualized net charge-offs (recoveries)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	to average loans and leases
	
	0.04 %
	
	
	(0.04)%
	
	
	0.45 %
	
	
	0.24 %
	
	
	0.35 %
	



The allowance for credit losses - loans, which includes the reserve for unfunded loan commitments, totaled $280.5 million, or 1.12% of total loans and leases, at December 31, 2025, compared to $270.7 million, or 1.12% of total loans and leases, at September 30, 2025. The $9.8 million increase in the allowance was driven by a $12.5 million provision, offset partially by net charge-offs of $2.7 million.
[image: ]
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Our ability to absorb credit losses is also bolstered by (i) $108.4 million of loss coverage from the credit-linked notes, pursuant to which the bank sold the first 5% of any losses on $2.2 billion of single-family residential mortgage loans in our portfolio; and (ii) unearned credit marks of $15.9 million on approximately $1.3 billion of purchased loans without credit deterioration. When the loss coverage from the credit-linked notes and unearned credit marks is added to our allowance for credit losses, this provides additional economic coverage on top of our ACL ratio. We refer to this adjusted ACL ratio as our economic coverage ratio[image: ](1), which equaled 1.62% of total loans and leases at December 31, 2025 compared to 1.65% at September 30, 2025.
The ACL coverage of nonperforming loans and leases was 176% at December 31, 2025 compared to 155% at September 30, 2025.

Net charge-offs were 0.04% of average loans and leases (annualized) for the fourth quarter, compared to net recoveries of 0.04% for the third quarter.

(1) Non-GAAP measure; refer to section 'Non-GAAP Measures'

Deposits and Client Investment Funds

The following table sets forth the composition of our deposits at the dates indicated:

	
	
	
	December 31,
	
	September 30,
	
	June 30,
	
	March 31,
	
	December 31,

	
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2024

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	

	Composition of Deposits
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing checking
	$
	7,822,787
	
	$
	7,603,748
	
	$
	7,441,116
	
	$
	7,593,950
	
	$
	7,719,913

	Interest-bearing:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Checking
	
	8,509,587
	
	
	7,930,951
	
	
	7,974,452
	
	
	7,747,051
	
	
	7,610,705

	Money market
	
	4,917,857
	
	
	4,974,177
	
	
	5,375,080
	
	
	5,367,788
	
	
	5,361,635

	Savings
	
	1,905,863
	
	
	1,949,369
	
	
	1,932,906
	
	
	1,999,062
	
	
	1,933,232

	Time deposits:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Non-brokered
	
	2,254,293
	
	
	2,468,017
	
	
	2,492,890
	
	
	2,490,639
	
	
	2,488,217

	Brokered
	
	2,432,970
	
	
	2,258,503
	
	
	2,311,989
	
	
	1,994,701
	
	
	2,078,207

	Total time deposits
	
	4,687,263
	
	
	4,726,520
	
	
	4,804,879
	
	
	4,485,340
	
	
	4,566,424

	Total interest-bearing
	
	20,020,570
	
	
	19,581,017
	
	
	20,087,317
	
	
	19,599,241
	
	
	19,471,996

	Total deposits
	$
	27,843,357
	
	$
	27,184,765
	
	$
	27,528,433
	
	$
	27,193,191
	
	$
	27,191,909

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Composition as % of
	
	
	
	
	
	
	
	
	
	
	

	Total Deposits
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing checking
	28 %
	
	28 %
	
	27 %
	
	28 %
	
	28 %
	

	Interest-bearing:
	
	
	
	
	
	
	
	
	
	
	

	Checking
	30 %
	
	29 %
	
	29 %
	
	29 %
	
	28 %
	

	Money market
	18 %
	
	19 %
	
	20 %
	
	20 %
	
	20 %
	

	Savings
	7 %
	
	7 %
	
	7 %
	
	7 %
	
	7 %
	

	Time deposits:
	
	
	
	
	
	
	
	
	
	
	

	Non-brokered
	8 %
	
	9 %
	
	9 %
	
	9 %
	
	9 %
	

	Brokered
	
	9 %
	
	8 %
	
	8 %
	
	7 %
	
	8 %
	

	Total time deposits
	
	17 %
	
	17 %
	
	17 %
	
	16 %
	
	17 %
	

	Total interest-bearing
	
	72 %
	
	72 %
	
	73 %
	
	72 %
	
	72 %
	

	Total deposits
	100 %
	
	100 %
	
	100 %
	
	100 %
	
	100 %
	

	
	
	13
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


[image: ]

Total deposits increased by $ 658.6 million to $27.8 billion at December 31, 2025 from $ 27.2 billion at September 30, 2025, driven by an increase in interest-bearing deposits of $439.6 million and an increase in noninterest-bearing deposits of $219.0 million. Interest-bearing deposits increased due mainly to higher balances in checking accounts of $578.6 million, offset partially by lower money market accounts of $56.3 million, lower savings accounts of $43.5 million, and lower brokered and non-brokered time deposits of $39.3 million.[image: ]

At December 31, 2025, noninterest-bearing checking deposits totaled $7.8 billion, or 28% of total deposits, compared to $7.6 billion, or 28% of total deposits, at September 30, 2025.

At December 31, 2025, uninsured and uncollateralized deposits totaled $7.7 billion, or 28% of total deposits, compared to $7.6 billion, or 28% of total deposits, at September 30, 2025.

In addition to deposit products, we also offer alternative, non-depository corporate treasury solutions for select clients to invest excess liquidity. These off-balance sheet client funds totaled $1.2 billion as of December 31, 2025, compared to $1.1 billion as of September 30, 2025.

Borrowings

Borrowings increased by $58.8 million to $2.1 billion at December 31, 2025 from $2.0 billion at September 30, 2025, mainly due to higher overnight and short-term borrowings.

Equity

During the fourth quarter, total stockholders’ equity increased by $74.5 million to $3.5 billion and tangible common equity(1) increased by $81.2 million to $2.7 billion at December 31, 2025. The increase in total stockholders’ equity for the fourth quarter resulted primarily from net earnings of $77.4 million.

At December 31, 2025, book value per common share increased to $19.56 compared to $19.09 at September 30, 2025, and tangible book value per common share(1) increased to $17.51 compared to $16.99 at September 30, 2025.

For the year ended December 31, 2025, repurchases of Company common and common equivalent stock under the Company's stock repurchase program totaled 13,648,429 shares at a weighted average price per share of $13.59, or $185.5 million in the aggregate. As of December 31, 2025, the Company had $114.5 million remaining under the current stock repurchase authorization.

(1) Non-GAAP measure; refer to section 'Non-GAAP Measures'

•
[image: ]
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CAPITAL AND LIQUIDITY[image: ]

The following table sets forth our regulatory capital ratios as of the dates indicated:

	
	
	December 31,
	
	
	September 30,
	
	
	June 30,
	
	
	March 31,
	December 31,

	2025
	2025
	2025
	
	
	2025
	
	2024

	Capital Ratios(1)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Banc of California, Inc.
	
	
	
	
	
	
	
	
	
	
	

	Total risk-based capital ratio
	16.31 %
	
	
	16.69 %
	
	
	16.37 %
	
	16.93 %
	
	17.05 %

	Tier 1 risk-based capital ratio
	12.34 %
	
	
	12.56 %
	
	
	12.34 %
	
	12.86 %
	
	12.97 %

	Common equity tier 1 capital ratio
	10.01 %
	
	
	10.14 %
	
	
	9.95 %
	
	10.45 %
	
	10.55 %

	Tier 1 leverage ratio
	9.99 %
	
	
	9.77 %
	
	
	9.74 %
	
	10.19 %
	
	10.15 %

	Banc of California
	
	
	
	
	
	
	
	
	
	
	

	Total risk-based capital ratio
	15.61 %
	
	
	15.94 %
	
	
	15.65 %
	
	16.22 %
	
	16.65 %

	Tier 1 risk-based capital ratio
	13.15 %
	
	
	13.42 %
	
	
	13.21 %
	
	13.74 %
	
	14.17 %

	Common equity tier 1 capital ratio
	13.15 %
	
	
	13.42 %
	
	
	13.21 %
	
	13.74 %
	
	14.17 %

	Tier 1 leverage ratio
	10.65 %
	
	
	10.44 %
	
	
	10.42 %
	
	10.88 %
	
	11.08 %



______________

(1) December 31, 2025 capital ratios are preliminary.

At December 31, 2025, cash and cash equivalents totaled $2.3 billion, down $90.3 million from September 30, 2025.

Our immediately available cash and cash equivalents (excluding restricted cash) were $2.1 billion. Combined with total available borrowing capacity of $9.8 billion and unpledged AFS securities of $2.3 billion, total available liquidity was $14.2 billion at the end of the fourth quarter.
[image: ]
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Conference Call[image: ]

The Company will host a conference call to discuss its fourth quarter and full year 2025 financial results at 10:00 a.m. Pacific Time (PT) on Thursday, January 22, 2026. Interested parties are welcome to attend the conference call by dialing (888) 317-6003 and referencing event code 0299940. A live audio webcast will also be available, and the webcast link will be posted on the Company’s Investor Relations website at www.bancofcal.com/investor. The slide presentation for the call will also be available on the Company's Investor Relations website prior to the call. A replay of the call will be made available approximately one hour after the call has ended on the Company’s Investor Relations website at www.bancofcal.com/investor or by dialing (855) 669-9658 and referencing event code 3936449.

About Banc of California, Inc.

Banc of California, Inc. (NYSE: BANC) is a bank holding company with over $34 billion in assets and the parent company of Banc of California. Banc of California is one of the nation’s premier relationship-based business banks, providing banking and treasury management services to small-, middle-market, and venture-backed businesses. Banc of California is the largest independent bank headquartered in Los Angeles and the third largest bank headquartered in California and offers a broad range of loan and deposit products and services through 79 full-service branches located throughout California and in Denver, Colorado, and Durham, North Carolina, as well as through regional offices nationwide. The bank also provides full-service payment processing solutions to its clients and serves the Community Association Management industry nationwide with its technology-forward platform, SmartStreet™. The bank is committed to its local communities through the Banc of California Charitable Foundation, and by supporting organizations that provide financial literacy and job training, small business support, affordable housing, and more. Member FDIC. For more information, please visit us at www.bancofcal.com.

Forward-Looking Statements

This press release includes forward-looking statements within the meaning of the “Safe-Harbor” provisions of the Private Securities Litigation Reform Act of 1995. These statements include, but are not limited to, statements related to our expectations regarding the performance of our business, liquidity and capital ratios and other non-historical statements. Words or phrases such as “believe,” “will,” “should,” “will likely result,” “are expected to,” “will continue,” “is anticipated,” “estimate,” “project,” “plans,” “strategy,” or similar expressions are intended to identify these forward-looking statements. You are cautioned not to place undue reliance on any forward-looking statements. These statements are necessarily subject to risk and uncertainty and actual results could differ materially from those anticipated due to various factors, including those set forth from time to time in the documents filed or furnished by the Company with the Securities and Exchange Commission ("SEC"). The Company undertakes no obligation to revise or publicly release any revision or update to these forward-looking statements to reflect events or circumstances that occur after the date on which such statements were made, except as required by law.
[image: ]
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Factors that could cause actual results to differ materially from the results anticipated or projected include, but are not limited to: (i) changes in general economic conditions, either nationally or in our market areas, including the impact of tariffs, supply chain disruptions, and the risk of recession or an economic downturn; (ii) changes in the interest rate environment, including the recent and potential future changes in the FRB benchmark rate, which could adversely affect our revenue and expenses, the value of assets and obligations, the realization of deferred tax assets, the availability and cost of capital and liquidity, and the impacts of continuing or renewed inflation; (iii) the credit risks of lending activities, which may be affected by deterioration in real estate markets and the financial condition of borrowers, and the operational risk of lending activities, including the effectiveness of our underwriting practices and the risk of fraud, any of which may lead to increased loan delinquencies, losses, and non-performing assets, and may result in our allowance for credit losses not being adequate; (iv) fluctuations in the demand for loans, and fluctuations in commercial and residential real estate values in our market area; (v) the quality and composition of our securities portfolio; (vi) our ability to develop and maintain a strong core deposit base, including among our venture banking clients, or other low cost funding sources necessary to fund our activities particularly in a rising or high interest rate environment; (vii) the rapid withdrawal of a significant amount of demand deposits over a short period of time; (viii) the costs and effects of litigation; (ix) risks related to the Company’s acquisitions, including disruption to current plans and operations; difficulties in customer and employee retention; fees, expenses and charges related to these transactions being significantly higher than anticipated; and our inability to achieve expected revenues, cost savings, synergies, and other benefits; (x) results of examinations by regulatory authorities of the Company and the possibility that any such regulatory authority may, among other things, limit our business activities, restrict our ability to invest in certain assets, refrain from issuing an approval or non-objection to certain capital or other actions, increase our allowance for credit losses, result in write-downs of asset values, restrict our ability or that of our bank subsidiary to pay dividends, or impose fines, penalties or sanctions; (xi) legislative or regulatory changes that adversely affect our business, including changes in tax laws and policies, accounting policies and practices, privacy laws, and regulatory capital or other rules; (xii) the risk that our enterprise risk management framework may not be effective in mitigating risk and reducing the potential for losses; (xiii) errors in estimates of the fair values of certain of our assets and liabilities, as well as the value of collateral supporting our loans, which may result in significant changes in valuation or recoveries; (xiv) failures or security breaches with respect to the network, applications, vendors and computer systems on which we depend, including due to cybersecurity threats; (xv) our ability to attract and retain key members of our senior management team; (xvi) the effects of climate change, severe weather events, natural disasters such as earthquakes and wildfires, pandemics, epidemics and other public health crises, acts of war or terrorism, and other external events on our business; (xvii) the impact of bank failures or other adverse developments at other banks on general depositor and investor sentiment regarding the stability and liquidity of banks; (xviii) the possibility that our recorded goodwill could become impaired, which may have an adverse impact on our earnings and capital; (xix) our existing indebtedness, together with any future incurrence of additional indebtedness, could adversely affect our ability to raise additional capital and to meet our debt obligations; (xx) the risk that we may incur significant losses on future asset sales or may not be able to execute anticipated asset sales; and (xxi) other economic, competitive, governmental, regulatory, and technological factors affecting our operations, pricing, products and services and the other risks described in our Annual Report on Form 10-K for the fiscal year ended December 31, 2024 and from time to time in other documents that we file with or furnish to the SEC.[image: ]

Non-GAAP Financial Measures

Included in this press release are certain non-GAAP financial measures, such as tangible common equity, tangible book value per common share, return on average tangible common equity, adjusted return on average tangible common equity, adjusted net earnings, adjusted return on average assets, pre-tax pre-provision income, efficiency ratio, and economic coverage ratio, designed to complement the financial information presented in accordance with U.S. GAAP because management believes such measures are useful to investors. These non-GAAP financial measures should be considered only as supplemental to, and not superior to, financial measures provided in accordance with GAAP. Please refer to the “Non-GAAP Measures” section of this release for additional detail including reconciliations of the non-GAAP financial measures included in this press release to the most directly comparable financial measures prepared in accordance with GAAP.
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Investor Relations Inquiries:[image: ]

Banc of California, Inc.

(855) 361-2262

Jared Wolff, (310) 424-1230

Joe Kauder, (310) 844-5224

Ann DeVries, (646) 376-7011

Media Contact:

Debora Vrana, Banc of California

(213) 533-3122 Deb.Vrana@bancofcal.com
Source: Banc of California, Inc.
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CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION (UNAUDITED)

	
	
	December 31,
	
	September 30,
	
	June 30,
	
	March 31,
	
	December 31,
	

	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2024
	

	ASSETS:
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Cash and due from banks
	$
	181,103
	
	$
	205,364
	
	$
	222,210
	
	$
	215,591
	
	$
	192,006
	

	Interest-earning deposits in financial
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	institutions
	
	2,126,862
	
	
	2,192,901
	
	
	2,131,342
	
	
	2,128,298
	
	
	2,310,206
	

	Total cash and cash equivalents
	
	2,307,965
	
	
	2,398,265
	
	
	2,353,552
	
	
	2,343,889
	
	
	2,502,212
	

	Securities available-for-sale
	
	2,454,058
	
	
	2,426,734
	
	
	2,246,174
	
	
	2,334,058
	
	
	2,246,839
	

	Securities held-to-maturity
	
	2,308,636
	
	
	2,303,657
	
	
	2,316,725
	
	
	2,311,912
	
	
	2,306,149
	

	FRB and FHLB stock
	
	160,442
	
	
	159,337
	
	
	162,243
	
	
	155,330
	
	
	147,773
	

	Total investment securities
	
	4,923,136
	
	
	4,889,728
	
	
	4,725,142
	
	
	4,801,300
	
	
	4,700,761
	

	Loans held for sale
	
	182,936
	
	
	211,454
	
	
	465,571
	
	
	25,797
	
	
	26,331
	

	Loans and leases held for investment
	
	25,032,679
	
	
	24,110,642
	
	
	24,245,893
	
	
	24,126,527
	
	
	23,781,663
	

	Allowance for loan and lease losses
	
	(245,612)
	
	
	(240,501)
	
	
	(229,344)
	
	
	(234,986)
	
	
	(239,360)
	

	Total loans and leases held for
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	investment, net
	
	24,787,067
	
	
	23,870,141
	
	
	24,016,549
	
	
	23,891,541
	
	
	23,542,303
	

	Equipment leased to others under
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	operating leases
	
	238,232
	
	
	280,872
	
	
	288,692
	
	
	295,032
	
	
	307,188
	

	Premises and equipment, net
	
	146,698
	
	
	132,766
	
	
	138,032
	
	
	140,347
	
	
	142,546
	

	Bank owned life insurance
	
	350,083
	
	
	348,051
	
	
	346,142
	
	
	342,810
	
	
	339,517
	

	Goodwill
	
	214,521
	
	
	214,521
	
	
	214,521
	
	
	214,521
	
	
	214,521
	

	Intangible assets, net
	
	105,287
	
	
	111,923
	
	
	118,930
	
	
	125,937
	
	
	132,944
	

	Deferred tax asset, net
	
	656,755
	
	
	672,159
	
	
	691,535
	
	
	702,323
	
	
	720,587
	

	Other assets
	
	884,762
	
	
	883,085
	
	
	891,787
	
	
	896,421
	
	
	913,954
	

	Total assets
	$
	34,797,442
	
	$
	34,012,965
	
	$
	34,250,453
	
	$
	33,779,918
	
	$
	33,542,864
	

	LIABILITIES:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest-bearing deposits
	$
	7,822,787
	
	$
	7,603,748
	
	$
	7,441,116
	
	$
	7,593,950
	
	$
	7,719,913
	

	Interest-bearing deposits
	
	20,020,570
	
	
	19,581,017
	
	
	20,087,317
	
	
	19,599,241
	
	
	19,471,996
	

	Total deposits
	
	27,843,357
	
	
	27,184,765
	
	
	27,528,433
	
	
	27,193,191
	
	
	27,191,909
	

	Borrowings
	
	2,063,819
	
	
	2,005,022
	
	
	1,917,180
	
	
	1,670,782
	
	
	1,391,814
	

	Subordinated debt
	
	952,740
	
	
	950,888
	
	
	949,213
	
	
	944,908
	
	
	941,923
	

	Accrued interest payable and other
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	liabilities
	
	396,249
	
	
	405,551
	
	
	428,784
	
	
	449,381
	
	
	517,269
	

	Total liabilities
	
	31,256,165
	
	
	30,546,226
	
	
	30,823,610
	
	
	30,258,262
	
	
	30,042,915
	

	STOCKHOLDERS' EQUITY:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preferred stock
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516
	

	Common stock
	
	1,500
	
	
	1,509
	
	
	1,474
	
	
	1,561
	
	
	1,586
	

	Class B non-voting common stock
	
	5
	
	
	5
	
	
	5
	
	
	5
	
	
	5
	

	Non-voting common stock equivalents
	
	50
	
	
	41
	
	
	98
	
	
	98
	
	
	98
	

	Additional paid-in-capital
	
	3,552,483
	
	
	3,563,145
	
	
	3,609,109
	
	
	3,732,376
	
	
	3,785,725
	

	Retained deficit
	
	(242,016)
	
	
	(309,460)
	
	
	(369,142)
	
	
	(387,580)
	
	
	(431,201)
	

	Accumulated other comprehensive
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	loss, net
	
	(269,261)
	
	
	(287,017)
	
	
	(313,217)
	
	
	(323,320)
	
	
	(354,780)
	

	Total stockholders’ equity
	
	3,541,277
	
	
	3,466,739
	
	
	3,426,843
	
	
	3,521,656
	
	
	3,499,949
	

	Total liabilities and stockholders’
	$
	34,797,442
	
	$
	34,012,965
	
	$
	34,250,453
	
	$
	33,779,918
	
	$
	33,542,864
	

	equity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Common shares outstanding (1)
	
	155,533,403
	
	
	155,522,693
	
	
	157,647,137
	
	
	166,403,086
	
	
	168,825,656
	

	______________
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CONSOLIDATED STATEMENTS OF EARNINGS (UNAUDITED)

	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	
	

	
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	
	

	
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	2024
	

	
	
	
	
	
	(In thousands, except per share amounts)
	
	
	
	

	Interest income:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans and leases
	$
	359,268
	
	$
	372,723
	
	$
	357,303
	
	$
	1,440,397
	$
	1,501,534
	

	Investment securities
	
	39,557
	
	
	38,291
	
	
	37,743
	
	
	153,326
	
	140,794
	

	Deposits in financial institutions
	
	18,123
	
	
	21,527
	
	
	29,473
	
	
	82,930
	
	170,377
	

	Total interest income
	
	416,948
	
	
	432,541
	
	
	424,519
	
	
	1,676,653
	
	1,812,705
	

	Interest expense:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Deposits
	
	129,896
	
	
	143,074
	
	
	154,085
	
	
	558,440
	
	715,984
	

	Borrowings
	
	19,858
	
	
	20,461
	
	
	18,993
	
	
	78,761
	
	104,398
	

	Subordinated debt
	
	15,832
	
	
	15,562
	
	
	16,156
	
	
	62,066
	
	66,273
	

	Total interest expense
	
	165,586
	
	
	179,097
	
	
	189,234
	
	
	699,267
	
	886,655
	

	Net interest income
	
	251,362
	
	
	253,444
	
	
	235,285
	
	
	977,386
	
	926,050
	

	Provision for credit losses
	
	12,500
	
	
	9,700
	
	
	12,801
	
	
	70,600
	
	42,801
	

	Net interest income after provision
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	for credit losses
	
	238,862
	
	
	243,744
	
	
	222,484
	
	
	906,786
	
	883,249
	

	Noninterest income:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service charges on deposit accounts
	
	5,038
	
	
	5,109
	
	
	4,770
	
	
	19,146
	
	18,583
	

	Commissions and fees
	
	9,524
	
	
	9,514
	
	
	8,231
	
	
	38,637
	
	33,258
	

	Leased equipment income
	
	16,381
	
	
	10,321
	
	
	10,730
	
	
	47,717
	
	51,109
	

	Gain (loss) on sale of loans and leases
	
	18
	
	
	(374)
	
	
	20
	
	
	(115)
	
	645
	

	Loss on sale of securities
	
	—
	
	—
	
	(454)
	
	
	—
	
	(60,400)
	

	Dividends and gains on equity investments
	
	3,492
	
	
	2,291
	
	
	18
	
	
	7,992
	
	7,982
	

	Warrant income
	
	361
	
	
	433
	
	
	343
	
	
	1,726
	
	408
	

	LOCOM HFS adjustment
	
	—
	
	—
	
	(3)
	
	
	(9)
	
	215
	

	Other income
	
	6,757
	
	
	6,991
	
	
	5,334
	
	
	27,045
	
	25,345
	

	Total noninterest income
	
	41,571
	
	
	34,285
	
	
	28,989
	
	
	142,139
	
	77,145
	

	Noninterest expense:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Compensation
	
	85,862
	
	
	88,865
	
	
	77,661
	
	
	349,506
	
	341,396
	

	Occupancy
	
	14,726
	
	
	15,415
	
	
	15,678
	
	
	60,624
	
	67,993
	

	Information technology and data processing
	
	13,751
	
	
	13,535
	
	
	14,546
	
	
	55,458
	
	60,418
	

	Other professional services
	
	6,774
	
	
	5,394
	
	
	5,498
	
	
	23,087
	
	20,857
	

	Insurance and assessments
	
	7,070
	
	
	8,994
	
	
	11,179
	
	
	32,750
	
	70,779
	

	Intangible asset amortization
	
	6,788
	
	
	7,160
	
	
	7,770
	
	
	28,267
	
	33,143
	

	Leased equipment depreciation
	
	6,202
	
	
	6,750
	
	
	7,096
	
	
	26,393
	
	29,271
	

	Acquisition, integration and reorganization costs
	
	—
	
	—
	
	(1,023)
	
	
	—
	
	(14,183)
	

	Customer related expense
	
	24,870
	
	
	26,227
	
	
	31,672
	
	
	105,425
	
	129,471
	

	Loan expense
	
	4,445
	
	
	4,947
	
	
	4,489
	
	
	16,372
	
	17,306
	

	Other expense
	
	10,156
	
	
	8,397
	
	
	6,804
	
	
	37,968
	
	35,289
	

	Total noninterest expense
	
	180,644
	
	
	185,684
	
	
	181,370
	
	
	735,850
	
	791,740
	

	Earnings before income taxes
	
	99,789
	
	
	92,345
	
	
	70,103
	
	
	313,075
	
	168,654
	

	Income tax expense
	
	22,398
	
	
	22,716
	
	
	13,184
	
	
	84,102
	
	41,766
	

	Net earnings
	
	77,391
	
	
	69,629
	
	
	56,919
	
	
	228,973
	
	126,888
	

	Preferred stock dividends
	
	9,947
	
	
	9,947
	
	
	9,947
	
	
	39,788
	
	39,788
	

	Net earnings available to common
	$
	67,444
	
	$
	59,682
	
	$
	46,972
	
	$
	189,185
	$
	87,100
	

	and equivalent stockholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Earnings per common share:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Basic
	$
	0.43
	
	$
	0.38
	
	$
	0.28
	
	$
	1.18
	$
	0.52
	

	Diluted
	$
	0.42
	
	$
	0.38
	
	$
	0.28
	
	$
	1.17
	$
	0.52
	

	Weighted average number of common shares
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	outstanding: (1)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Basic
	
	155,449
	
	
	157,103
	
	
	168,604
	
	
	159,807
	
	168,441
	

	Diluted
	
	160,094
	
	
	159,051
	
	
	169,732
	
	
	161,724
	
	168,684
	



______________
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SELECTED FINANCIAL DATA

(UNAUDITED)

	
	
	
	
	
	Three Months Ended
	
	
	Year Ended
	
	

	
	
	December 31,
	
	
	September 30,
	December 31,
	December 31,
	
	

	Profitability and Other Ratios
	
	2025
	
	
	2025
	
	2024
	
	2025
	
	
	2024
	

	Return on average assets (1)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	0.91 %
	
	0.82 %
	
	0.67 %
	
	0.68 %
	
	
	0.36 %
	

	Adjusted ROAA (1)(2)
	
	0.91 %
	
	0.82 %
	
	0.67 %
	
	0.77 %
	
	
	0.50 %
	

	Return on average equity (1)
	
	8.79 %
	
	8.04 %
	
	6.50 %
	
	6.60 %
	
	
	3.70 %
	

	Return on average tangible common
	
	
	
	
	
	
	
	
	
	
	
	

	equity (1)(2)
	
	10.75 %
	
	9.87 %
	
	7.35 %
	
	7.95 %
	
	
	4.35 %
	

	Adjusted return on average tangible
	
	
	
	
	
	
	
	
	
	
	
	

	common equity (1)(2)
	
	10.75 %
	
	9.87 %
	
	7.35 %
	
	9.05 %
	
	
	6.23 %
	

	Dividend payout ratio (3)
	
	23.26 %
	
	26.32 %
	
	35.71 %
	
	33.90 %
	
	
	76.92 %
	

	Average yield on loans and leases (1)
	
	5.83 %
	
	6.05 %
	
	6.01 %
	
	5.93 %
	
	
	6.11 %
	

	Average yield on interest-earning assets (1)
	
	5.31 %
	
	5.50 %
	
	5.48 %
	
	5.40 %
	
	
	5.58 %
	

	Average cost of interest-bearing deposits (1)
	
	2.66 %
	
	2.89 %
	
	3.18 %
	
	2.87 %
	
	
	3.48 %
	

	Average total cost of deposits (1)
	
	1.89 %
	
	2.08 %
	
	2.26 %
	
	2.05 %
	
	
	2.52 %
	

	Average cost of interest-bearing liabilities (1)
	
	2.98 %
	
	3.19 %
	
	3.48 %
	
	3.17 %
	
	
	3.79 %
	

	Average total cost of funds (1)
	
	2.20 %
	
	2.37 %
	
	2.55 %
	
	2.35 %
	
	
	2.84 %
	

	Net interest spread
	
	2.33 %
	
	2.31 %
	
	2.00 %
	
	2.23 %
	
	
	1.79 %
	

	Net interest margin (1)
	
	3.20 %
	
	3.22 %
	
	3.04 %
	
	3.15 %
	
	
	2.85 %
	

	Noninterest income to total revenue (4)
	
	14.19 %
	
	11.92 %
	
	10.97 %
	
	12.70 %
	
	
	7.69 %
	

	Noninterest expense to average total
	
	
	
	
	
	
	
	
	
	
	
	

	assets (1)
	
	2.12 %
	
	2.18 %
	
	2.15 %
	
	2.19 %
	
	
	2.24 %
	

	Noninterest expense to total revenue (4)
	
	61.67 %
	
	64.53 %
	
	68.63 %
	
	65.73 %
	
	
	78.92 %
	

	Efficiency ratio (2)(5)
	
	59.35 %
	
	62.05 %
	
	65.96 %
	
	63.20 %
	
	
	72.66 %
	

	Loans to deposits ratio
	
	90.56 %
	
	89.47 %
	
	87.56 %
	
	90.56 %
	
	
	87.56 %
	

	Average loans and leases to average deposits
	
	89.81 %
	
	89.62 %
	
	87.05 %
	
	89.39 %
	
	
	86.42 %
	

	Average investment securities to average
	
	
	
	
	
	
	
	
	
	
	
	

	total assets
	
	14.49 %
	
	14.14 %
	
	14.01 %
	
	14.21 %
	
	
	13.26 %
	

	Average stockholders' equity to average
	
	
	
	
	
	
	
	
	
	
	
	

	total assets
	
	10.35 %
	
	10.16 %
	
	10.39 %
	
	10.31 %
	
	
	9.71 %
	



______________

(1) Annualized.

(2) Non-GAAP measure.
(3) Ratio calculated by dividing dividends declared per common and equivalent share by basic earnings per common and equivalent share.

(4) Total revenue equals the sum of net interest income and noninterest income.

(5) Ratio calculated by dividing noninterest expense (less intangible asset amortization and acquisition, integration and reorganization costs) by total revenue.
[image: ]
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AVERAGE BALANCE, AVERAGE YIELD EARNED, AND AVERAGE COST PAID

(UNAUDITED)

	
	
	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	
	
	
	

	
	
	December 31, 2025
	
	
	
	September 30, 2025
	
	
	
	December 31, 2024
	
	

	
	
	
	
	Interest
	Average
	
	
	
	Interest
	Average
	
	
	
	Interest
	Average
	

	
	
	Average
	
	Income/
	Yield/
	
	Average
	
	Income/
	Yield/
	
	Average
	
	Income/
	Yield/
	

	
	
	Balance
	
	Expense
	Cost
	
	Balance
	
	Expense
	Cost
	
	Balance
	
	Expense
	Cost
	

	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	
	
	

	Assets:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Loans and leases (1)
	$
	24,443,089
	$
	359,268
	5.83 %
	
	$
	24,458,255
	$
	372,723
	6.05 %
	
	$
	23,649,271
	$
	357,303
	6.01 %
	

	Investment securities
	
	4,891,281
	
	39,557
	3.21 %
	
	
	4,782,070
	
	38,291
	3.18 %
	
	
	4,700,742
	
	37,743
	3.19 %
	

	Deposits in financial
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	institutions
	
	1,834,773
	
	18,123
	3.92 %
	
	
	1,958,011
	
	21,527
	4.36 %
	
	
	2,474,732
	
	29,473
	4.74 %
	

	Total interest-earning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	assets
	
	31,169,143
	
	416,948
	5.31 %
	
	
	31,198,336
	
	432,541
	5.50 %
	
	
	30,824,745
	
	424,519
	5.48 %
	

	Other assets
	
	2,583,357
	
	
	
	
	
	2,632,881
	
	
	
	
	
	2,737,283
	
	
	
	

	Total assets
	$
	33,752,500
	
	
	
	
	$
	33,831,217
	
	
	
	
	$
	33,562,028
	
	
	
	

	Liabilities and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stockholders' Equity:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Interest checking
	$
	7,944,858
	
	49,319
	2.46 %
	
	$
	7,855,639
	
	53,995
	2.73 %
	
	$
	7,659,320
	
	56,408
	2.93 %
	

	Money market
	
	4,948,960
	
	25,810
	2.07 %
	
	
	5,154,138
	
	30,461
	2.34 %
	
	
	5,003,118
	
	31,688
	2.52 %
	

	Savings
	
	1,942,678
	
	10,863
	2.22 %
	
	
	1,966,040
	
	12,689
	2.56 %
	
	
	1,954,625
	
	14,255
	2.90 %
	

	Time
	
	4,570,369
	
	43,904
	3.81 %
	
	
	4,633,089
	
	45,929
	3.93 %
	
	
	4,645,115
	
	51,734
	4.43 %
	

	Total interest-bearing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	deposits
	
	19,406,865
	
	129,896
	2.66 %
	
	
	19,608,906
	
	143,074
	2.89 %
	
	
	19,262,178
	
	154,085
	3.18 %
	

	Borrowings
	
	1,661,808
	
	19,858
	4.74 %
	
	
	1,705,697
	
	20,461
	4.76 %
	
	
	1,399,080
	
	18,993
	5.40 %
	

	Subordinated debt
	
	951,471
	
	15,832
	6.60 %
	
	
	949,690
	
	15,562
	6.50 %
	
	
	942,221
	
	16,156
	6.82 %
	

	Total interest-bearing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	liabilities
	
	22,020,144
	
	165,586
	2.98 %
	
	
	22,264,293
	
	179,097
	3.19 %
	
	
	21,603,479
	
	189,234
	3.48 %
	

	Noninterest-bearing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	demand deposits
	
	7,809,326
	
	
	
	
	
	7,683,136
	
	
	
	
	
	7,905,750
	
	
	
	

	Other liabilities
	
	428,873
	
	
	
	
	
	446,453
	
	
	
	
	
	566,635
	
	
	
	

	Total liabilities
	
	30,258,343
	
	
	
	
	
	30,393,882
	
	
	
	
	
	30,075,864
	
	
	
	

	Stockholders' equity
	
	3,494,157
	
	
	
	
	
	3,437,335
	
	
	
	
	
	3,486,164
	
	
	
	

	Total liabilities and
	$
	33,752,500
	
	
	
	
	$
	33,831,217
	
	
	
	
	$
	33,562,028
	
	
	
	

	stockholders' equity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest income (1)
	
	
	$
	251,362
	
	
	
	
	$
	253,444
	
	
	
	
	$
	235,285
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest spread
	
	
	
	
	2.33 %
	
	
	
	
	
	2.31 %
	
	
	
	
	
	2.00 %
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest margin
	
	
	
	
	3.20 %
	
	
	
	
	
	3.22 %
	
	
	
	
	
	3.04 %
	

	Total deposits (2)
	$
	27,216,191
	$
	129,896
	1.89 %
	
	$
	27,292,042
	$
	143,074
	2.08 %
	
	$
	27,167,928
	$
	154,085
	2.26 %
	

	Total funds (3)
	$
	29,829,470
	$
	165,586
	2.20 %
	
	$
	29,947,429
	$
	179,097
	2.37 %
	
	$
	29,509,229
	$
	189,234
	2.55 %
	



______________

(1) Includes net loan discount accretion of $12.7 million, $19.3 million, and $20.7 million for the three months ended December 31, 2025, September 30, 2025, and December 31, 2024.
(2) Total deposits is the sum of total interest-bearing deposits and noninterest-bearing demand deposits. The cost of total deposits is calculated as annualized interest expense on total deposits divided by average total deposits.

(3) Total funds is the sum of total interest-bearing liabilities and noninterest-bearing demand deposits. The cost of total funds is calculated as annualized total interest expense divided by average total funds.
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AVERAGE BALANCE, AVERAGE YIELD EARNED, AND AVERAGE COST PAID

(UNAUDITED)

	
	
	
	
	
	Year Ended
	
	
	
	
	

	
	
	
	December 31, 2025
	
	
	
	
	December 31, 2024
	
	

	
	
	
	
	Interest
	Average
	
	
	
	Interest
	Average
	

	
	
	Average
	
	Income/
	Yield/
	
	Average
	
	Income/
	Yield/
	

	
	
	Balance
	
	Expense
	Cost
	
	Balance
	
	Expense
	Cost
	

	
	
	
	
	
	(Dollars in thousands)
	
	
	
	

	Assets:
	
	
	
	
	
	
	
	
	
	
	
	

	Loans and leases (1)
	$
	24,300,808
	$
	1,440,397
	5.93 %
	
	$
	24,569,650
	$
	1,501,534
	6.11 %
	

	Investment securities
	
	4,782,267
	
	153,326
	3.21 %
	
	
	4,686,615
	
	140,794
	3.00 %
	

	Deposits in financial
	
	
	
	
	
	
	
	
	
	
	
	

	institutions
	
	1,937,775
	
	82,930
	4.28 %
	
	
	3,226,658
	
	170,377
	5.28 %
	

	Total interest-earning
	
	
	
	
	
	
	
	
	
	
	
	

	assets
	
	31,020,850
	
	1,676,653
	5.40 %
	
	
	32,482,923
	
	1,812,705
	5.58 %
	

	Other assets
	
	2,644,888
	
	
	
	
	
	2,850,565
	
	
	
	

	Total assets
	$
	33,665,738
	
	
	
	
	$
	35,333,488
	
	
	
	

	Liabilities and
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Stockholders' Equity:
	
	
	
	
	
	
	
	
	
	
	
	

	Interest checking
	$
	7,732,697
	
	204,070
	2.64 %
	
	$
	7,714,920
	
	240,913
	3.12 %
	

	Money market
	
	5,231,379
	
	122,889
	2.35 %
	
	
	5,164,566
	
	138,176
	2.68 %
	

	Savings
	
	1,954,354
	
	49,186
	2.52 %
	
	
	2,005,513
	
	66,421
	3.31 %
	

	Time
	
	4,568,180
	
	182,295
	3.99 %
	
	
	5,714,821
	
	270,474
	4.73 %
	

	Total interest-bearing
	
	
	
	
	
	
	
	
	
	
	
	

	deposits
	
	19,486,610
	
	558,440
	2.87 %
	
	
	20,599,820
	
	715,984
	3.48 %
	

	Borrowings
	
	1,599,469
	
	78,761
	4.92 %
	
	
	1,838,819
	
	104,398
	5.68 %
	

	Subordinated debt
	
	947,709
	
	62,066
	6.55 %
	
	
	939,528
	
	66,273
	7.05 %
	

	Total interest-bearing
	
	
	
	
	
	
	
	
	
	
	
	

	liabilities
	
	22,033,788
	
	699,267
	3.17 %
	
	
	23,378,167
	
	886,655
	3.79 %
	

	Noninterest-bearing
	
	
	
	
	
	
	
	
	
	
	
	

	demand deposits
	
	7,698,015
	
	
	
	
	
	7,829,976
	
	
	
	

	Other liabilities
	
	462,657
	
	
	
	
	
	693,981
	
	
	
	

	Total liabilities
	
	30,194,460
	
	
	
	
	
	31,902,124
	
	
	
	

	Stockholders' equity
	
	3,471,278
	
	
	
	
	
	3,431,364
	
	
	
	

	Total liabilities and
	$
	33,665,738
	
	
	
	
	$
	35,333,488
	
	
	
	

	stockholders' equity
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest income (1)
	
	
	$
	977,386
	
	
	
	
	$
	926,050
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest spread
	
	
	
	
	2.23 %
	
	
	
	
	
	1.79 %
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest margin
	
	
	
	
	3.15 %
	
	
	
	
	
	2.85 %
	

	Total deposits (2)
	$
	27,184,625
	$
	558,440
	2.05 %
	
	$
	28,429,796
	$
	715,984
	2.52 %
	

	Total funds (3)
	$
	29,731,803
	$
	699,267
	2.35 %
	
	$
	31,208,143
	$
	886,655
	2.84 %
	



______________

(1) Includes net loan discount accretion of $64.2 million and $88.0 million for the year ended December 31, 2025 and 2024.
(2) Total deposits is the sum of total interest-bearing deposits and noninterest-bearing demand deposits. The cost of total deposits is calculated as annualized interest expense on total deposits divided by average total deposits.

(3) Total funds is the sum of total interest-bearing liabilities and noninterest-bearing demand deposits. The cost of total funds is calculated as annualized total interest expense divided by average total funds.
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NON-GAAP MEASURES

We refer to certain financial measures that are not recognized under U.S. generally accepted accounting principles (“GAAP”) in this press release, including: tangible common equity, tangible book value per common share, return on average tangible common equity, adjusted return on average tangible common equity, adjusted net earnings, adjusted return on average assets ("Adjusted ROAA"), pre-tax pre-provision income, efficiency ratio, and economic coverage ratio. These non-GAAP measures are used by management in its analysis of the Company's performance.

Tangible common equity is calculated by subtracting preferred stock, as applicable, from total common equity. Return on average tangible common equity is calculated by dividing net earnings available to common stockholders, after adjustment for amortization of intangible assets and any goodwill impairment, by average tangible common equity. Adjusted return on average tangible common equity is calculated by dividing adjusted net earnings available to common stockholders, after adjustment for amortization of intangible assets, any goodwill impairment, and any unusual items, by average tangible common equity. Banking regulators also exclude goodwill and other intangible assets from stockholders' equity when assessing the capital adequacy of a financial institution.

Adjusted net earnings is calculated by adjusting net earnings by unusual, one-time items.

Adjusted ROAA is calculated by dividing annualized adjusted net earnings, after adjustment for any unusual items, by average assets.

Pre-tax pre-provision income is calculated by subtracting noninterest expense from total revenue, which is the sum of net interest income and noninterest income.

Efficiency ratio is calculated by dividing noninterest expense (less intangible asset amortization and acquisition, integration and reorganization costs) by total revenue (the sum of net interest income and noninterest income).

Economic coverage ratio is calculated by dividing the allowance for credit losses adjusted for the impact of the credit-linked notes and unearned credit mark from purchase accounting by loans and leases held for investment.

Management believes the presentation of these financial measures adjusting the impact of these items provides useful supplemental information that is essential to a proper understanding of the financial results and operating performance of the Company. This disclosure should not be viewed as a substitute for results determined in accordance with GAAP, nor is it necessarily comparable to non-GAAP performance measures that may be presented by other companies.

The following tables provide reconciliations of the non-GAAP measures to financial measures defined by GAAP.
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NON-GAAP MEASURES

(UNAUDITED)

	Tangible Common Equity
	
	December 31,
	
	September 30,
	
	June 30,
	
	March 31,
	
	December 31,

	and Tangible Book Value Per Share
	
	2025
	
	
	2025
	
	
	2025
	
	
	2025
	
	
	2024

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	(Dollars in thousands, except per share amounts)
	
	
	
	

	Stockholders' equity
	$
	3,541,277
	
	$
	3,466,739
	
	$
	3,426,843
	
	$
	3,521,656
	
	$
	3,499,949

	Less: Preferred stock
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516

	Total common equity
	
	3,042,761
	
	
	2,968,223
	
	
	2,928,327
	
	
	3,023,140
	
	
	3,001,433

	Less: Goodwill and intangible assets
	
	319,808
	
	
	326,444
	
	
	333,451
	
	
	340,458
	
	
	347,465

	Tangible common equity
	$
	2,722,953
	
	$
	2,641,779
	
	$
	2,594,876
	
	$
	2,682,682
	
	$
	2,653,968

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Book value per common share (1)
	$
	19.56
	
	$
	19.09
	
	$
	18.58
	
	$
	18.17
	
	$
	17.78

	Tangible book value per common share (2)
	$
	17.51
	
	$
	16.99
	
	$
	16.46
	
	$
	16.12
	
	$
	15.72

	Common shares outstanding (3)
	
	155,533,403
	
	
	155,522,693
	
	
	157,647,137
	
	
	166,403,086
	
	
	168,825,656



______________

(1) Total common equity divided by common shares outstanding.
(2) Tangible common equity divided by common shares outstanding.

(3) Common shares outstanding include non-voting common stock equivalents that are participating securities.
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NON-GAAP MEASURES

(UNAUDITED)

	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	

	Return on Average Tangible
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	

	Common Equity ("ROATCE")
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	

	Net earnings
	$
	77,391
	
	$
	69,629
	
	$
	56,919
	
	$
	228,973
	
	$
	126,888

	Earnings before income taxes
	
	
	
	
	
	
	$
	70,103
	
	
	
	
	$
	168,654

	Add: Intangible asset amortization
	
	
	
	
	
	
	
	7,770
	
	
	
	
	
	33,143

	Adjusted earnings before
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	income taxes for ROATCE
	
	
	
	
	
	
	
	77,873
	
	
	
	
	
	201,797

	Adjusted income tax expense (1)
	
	
	
	
	
	
	
	(19,281)
	
	
	
	
	
	(49,965)

	Adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intangible asset amortization
	
	6,788
	
	
	7,160
	
	
	
	
	
	28,267
	
	
	

	Tax impact of adjustment above (1)
	
	(1,823)
	
	
	(1,958)
	
	
	
	
	
	(7,593)
	
	
	

	Adjustment to net earnings
	
	4,965
	
	
	5,202
	
	
	
	
	
	20,674
	
	
	

	Adjusted net earnings for ROATCE
	
	82,356
	
	
	74,831
	
	
	58,592
	
	
	249,647
	
	
	151,832

	Less: Preferred stock dividends
	
	9,947
	
	
	9,947
	
	
	9,947
	
	
	39,788
	
	
	39,788

	Adjusted net earnings available
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	to common and equivalent
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	stockholders for ROATCE
	$
	72,409
	
	$
	64,884
	
	$
	48,645
	
	$
	209,859
	
	$
	112,044

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average stockholders' equity
	$
	3,494,157
	
	$
	3,437,335
	
	$
	3,486,164
	
	$
	3,471,278
	
	$
	3,431,364

	Less: Average goodwill and intangible
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	assets
	
	323,295
	
	
	330,277
	
	
	352,907
	
	
	333,815
	
	
	356,960

	Less: Average preferred stock
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516

	Average tangible common equity
	$
	2,672,346
	
	$
	2,608,542
	
	$
	2,634,741
	
	$
	2,638,947
	
	$
	2,575,888

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Return on average equity (2)
	
	8.79 %
	
	
	8.04 %
	
	
	6.50 %
	
	
	6.60 %
	
	
	3.70 %

	ROATCE (3)
	
	10.75 %
	
	
	9.87 %
	
	
	7.35 %
	
	
	7.95 %
	
	
	4.35 %



______________

(1) Effective tax rates of 26.86%, 27.34%, and 24.76% used for the three months ended December 31, 2025, September 30, 2025, and December 31, 2024, respectively. Effective tax rates of 26.86% and 24.76% used for the year ended December 31, 2025 and 2024.
(2) Annualized net earnings divided by average stockholders' equity.

(3) Annualized adjusted net earnings available to common and equivalent stockholders for ROATCE divided by average tangible

common equity.
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NON-GAAP MEASURES

(UNAUDITED)

	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	

	Adjusted Return on Average
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	

	Tangible Common Equity ("ROATCE")
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	

	Net earnings
	$
	77,391
	
	$
	69,629
	
	$
	56,919
	
	$
	228,973
	
	$
	126,888

	Earnings before income taxes
	
	
	
	
	
	
	$
	70,103
	
	
	
	
	$
	168,654

	Add: Intangible asset amortization
	
	
	
	
	
	
	
	7,770
	
	
	
	
	
	33,143

	Add: FDIC special assessment
	
	
	
	
	
	
	
	—
	
	
	
	
	4,814

	Add: Loss on sale of securities
	
	
	
	
	
	
	
	NA
	
	
	
	
	59,946

	Less: Acquisition, integration, and
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	reorganization costs
	
	
	
	
	
	
	
	NA
	
	
	
	
	(510)

	Adjusted earnings before income
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	taxes for adjusted ROATCE
	
	
	
	
	
	
	
	77,873
	
	
	
	
	
	266,047

	Adjusted income tax expense (1)
	
	
	
	
	
	
	
	(19,281)
	
	
	
	
	
	(65,873)

	Adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intangible asset amortization
	
	6,788
	
	
	7,160
	
	
	
	
	
	28,267
	
	
	

	Provision for credit losses related to
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	transfer of loans to held for sale
	
	—
	
	—
	
	
	
	
	26,289
	
	
	

	Total adjustments
	
	6,788
	
	
	7,160
	
	
	
	
	
	54,556
	
	
	

	Tax impact of adjustments above (1)
	
	(1,823)
	
	
	(1,958)
	
	
	
	
	
	(14,654)
	
	
	

	Income tax related adjustments
	
	—
	
	—
	
	
	
	
	9,792
	
	
	

	Adjustment to net earnings
	
	4,965
	
	
	5,202
	
	
	
	
	
	49,694
	
	
	

	Adjusted net earnings for adjusted
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ROATCE
	
	82,356
	
	
	74,831
	
	
	58,592
	
	
	278,667
	
	
	200,174

	Less: Preferred stock dividends
	
	9,947
	
	
	9,947
	
	
	9,947
	
	
	39,788
	
	
	39,788

	Adjusted net earnings available to
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	common and equivalent stockholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	for adjusted ROATCE
	$
	72,409
	
	$
	64,884
	
	$
	48,645
	
	$
	238,879
	
	$
	160,386

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Average stockholders' equity
	$
	3,494,157
	
	$
	3,437,335
	
	$
	3,486,164
	
	$
	3,471,278
	
	$
	3,431,364

	Less: Average goodwill and intangible
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	assets
	
	323,295
	
	
	330,277
	
	
	352,907
	
	
	333,815
	
	
	356,960

	Less: Average preferred stock
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516
	
	
	498,516

	Average tangible common equity
	$
	2,672,346
	
	$
	2,608,542
	
	$
	2,634,741
	
	$
	2,638,947
	
	$
	2,575,888

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adjusted ROATCE (2)
	
	10.75 %
	
	
	9.87 %
	
	
	7.35 %
	
	
	9.05 %
	
	
	6.23 %

	______________
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(1) Effective tax rates of 26.86%, 27.34%, and 24.76% used for the three months ended December 31, 2025, September 30, 2025, and December 31, 2024, respectively. Effective tax rates of 26.86% and 24.76% used for the year ended December 31, 2025 and 2024.
(2) Annualized adjusted net earnings available to common and equivalent stockholders for adjusted ROATCE divided by average tangible common equity.
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NON-GAAP MEASURES

(UNAUDITED)

	Adjusted Net Earnings, Net Earnings
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	
	

	Available to Common and Equivalent
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	
	

	Stockholders, Diluted EPS, and ROAA
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Net earnings
	$
	77,391
	
	$
	69,629
	
	$
	56,919
	
	$
	228,973
	
	$
	126,888
	

	Earnings before income taxes
	
	
	
	
	
	
	$
	70,103
	
	
	
	
	$
	168,654
	

	Add: FDIC special assessment
	
	
	
	
	
	
	
	—
	
	
	
	
	4,814
	

	Add: Loss on sale of securities
	
	
	
	
	
	
	
	NA
	
	
	
	
	59,946
	

	Less: Acquisition, integration, and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	reorganization costs
	
	
	
	
	
	
	
	NA
	
	
	
	
	(510)
	

	Adjusted earnings before income taxes
	
	
	
	
	
	
	
	70,103
	
	
	
	
	
	232,904
	

	Adjusted income tax expense (1)
	
	
	
	
	
	
	
	(13,184)
	
	
	
	
	
	(57,667)
	

	Adjustments:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Provision for credit losses related to
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	transfer of loans to held for sale
	
	
	
	
	
	
	
	
	
	
	26,289
	
	
	
	

	Tax impact of adjustments above (1)
	
	
	
	
	
	
	
	
	
	
	(7,061)
	
	
	
	

	Income tax related adjustments
	
	
	
	
	
	
	
	
	
	
	9,792
	
	
	
	

	Adjustments to net earnings
	
	
	
	
	
	
	
	
	
	
	29,020
	
	
	
	

	Adjusted net earnings
	
	77,391
	
	
	69,629
	
	
	56,919
	
	
	257,993
	
	
	175,237
	

	Less: Preferred stock dividends
	
	9,947
	
	
	9,947
	
	
	9,947
	
	
	39,788
	
	
	39,788
	

	Adjusted net earnings available to
	$
	67,444
	
	$
	59,682
	
	$
	46,972
	
	$
	218,205
	
	$
	135,449
	

	common and equivalent stockholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Weighted average diluted common shares
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	outstanding
	
	160,094
	
	
	159,051
	
	
	169,732
	
	$
	161,724
	
	$
	168,684
	

	Diluted earnings per common share
	$
	0.42
	
	$
	0.38
	
	$
	0.28
	
	$
	1.17
	
	$
	0.52
	

	Adjusted diluted earnings per common
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	share (2)
	$
	0.42
	
	$
	0.38
	
	$
	0.28
	
	$
	1.35
	
	$
	0.80
	

	Average total assets
	$
	33,752,500
	
	$
	33,831,217
	
	$
	33,562,028
	
	$
	33,665,738
	
	$
	35,333,488
	

	Return on average assets ("ROAA") (3)
	
	0.91 %
	
	
	0.82 %
	
	
	0.67 %
	
	
	0.68 %
	
	
	0.36 %
	

	Adjusted ROAA (4)
	
	0.91 %
	
	
	0.82 %
	
	
	0.67 %
	
	
	0.77 %
	
	
	0.50 %
	



______________

(1) Effective tax rates of 26.86%, 27.34%, and 24.76% used for the three months ended December 31, 2025, September 30, 2025, and December 31, 2024, respectively. Effective tax rates of 26.86% and 24.76% used for the year ended December 31, 2025 and 2024.
(2) Adjusted net earnings available to common and equivalent stockholders divided by weighted average diluted common shares outstanding.

(3) Annualized net earnings divided by average assets.

(4) Annualized adjusted net earnings divided by average assets.
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	NON-GAAP MEASURES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(UNAUDITED)
	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	
	

	
	
	
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	
	

	Pre-Tax Pre-Provision Income
	
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Net interest income (GAAP)
	$
	251,362
	
	$
	253,444
	
	$
	235,285
	
	$
	977,386
	
	$
	926,050
	

	Add: Noninterest income (GAAP)
	
	
	41,571
	
	
	34,285
	
	
	28,989
	
	
	142,139
	
	
	77,145
	

	Total revenues (GAAP)
	
	
	292,933
	
	
	287,729
	
	
	264,274
	
	
	1,119,525
	
	
	1,003,195
	

	Less: Noninterest expense (GAAP)
	
	
	180,644
	
	
	185,684
	
	
	181,370
	
	
	735,850
	
	
	791,740
	

	Pre-tax pre-provision income (Non-GAAP)
	$
	112,289
	
	$
	102,045
	
	$
	82,904
	
	$
	383,675
	
	$
	211,455
	

	
	
	29
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	BANC OF CALIFORNIA, INC.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	NON-GAAP MEASURES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(UNAUDITED)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	Three Months Ended
	
	
	
	
	Year Ended
	
	

	
	
	
	December 31,
	
	September 30,
	
	December 31,
	
	December 31,
	
	

	Efficiency Ratio
	
	2025
	
	
	2025
	
	
	2024
	
	
	2025
	
	
	2024
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	(Dollars in thousands)
	
	
	
	
	
	

	Noninterest expense
	$
	180,644
	
	$
	185,684
	
	$
	181,370
	
	$
	735,850
	
	$
	791,740
	

	Less: Intangible asset amortization
	
	(6,788)
	
	
	(7,160)
	
	
	(7,770)
	
	
	(28,267)
	
	
	(33,143)
	

	Less: Acquisition, integration, and
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	reorganization costs
	
	—
	
	—
	
	1,023
	
	
	—
	
	14,183
	

	Noninterest expense used for
	$
	173,856
	
	$
	178,524
	
	$
	174,623
	
	$
	707,583
	
	$
	772,780
	

	efficiency ratio
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net interest income
	$
	251,362
	
	$
	253,444
	
	$
	235,285
	
	$
	977,386
	
	$
	926,050
	

	Noninterest income
	
	41,571
	
	
	34,285
	
	
	28,989
	
	
	142,139
	
	
	77,145
	

	Total revenue
	
	292,933
	
	
	287,729
	
	
	264,274
	
	
	1,119,525
	
	
	1,003,195
	

	Add: Loss on sale of securities
	
	—
	
	—
	
	454
	
	
	—
	
	60,400
	

	Total revenue used for efficiency ratio
	$
	292,933
	
	$
	287,729
	
	$
	264,728
	
	$
	1,119,525
	
	$
	1,063,595
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Noninterest expense to total revenue
	
	61.67 %
	
	
	64.53 %
	
	
	68.63 %
	
	
	65.73 %
	
	
	78.92 %
	

	Efficiency ratio (1)
	
	59.35 %
	
	
	62.05 %
	
	
	65.96 %
	
	
	63.20 %
	
	
	72.66 %
	


[image: ]
______________

(1) Noninterest expense used for efficiency ratio divided by total revenue used for efficiency ratio. [image: ] 30

	BANC OF CALIFORNIA, INC.
	
	
	
	
	

	NON-GAAP MEASURES
	
	
	
	
	

	(UNAUDITED)
	
	
	
	
	

	
	
	December 31,
	
	
	
	September 30,

	Economic Coverage Ratio
	2025
	
	
	
	2025

	
	
	
	
	
	
	

	
	
	
	(Dollars in thousands)
	

	Allowance for credit losses ("ACL")
	$
	280,533
	
	$
	270,722

	Add: Unearned credit mark from purchase accounting (1)
	
	15,865
	
	
	17,496

	Add: Credit-linked notes (2)
	
	108,413
	
	
	110,539

	Adjusted allowance for credit losses
	$
	404,811
	
	$
	398,757

	
	
	
	
	
	
	

	Loans and leases held for investment
	$
	25,032,679
	
	$
	24,110,642


[image: ]
	ACL to loans and leases held for investment (3)
	1.12 %
	1.12 %

	Economic coverage ratio (4)
	1.62 %
	1.65 %



______________

(1) Unearned credit mark from purchase accounting estimated by using the same pro rata split between the credit and yield marks associated with non-PCD loans (purchased loans without credit deterioration at the time of purchase).
(2) Credit-linked notes loss coverage equal to 5% of the unpaid principal balance of the pledged loans.

(3) Allowance for credit losses divided by loans and leases held for investment.

(4) Adjusted allowance for credit losses divided by loans and leases held for investment.
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Outlook

2026 Strategic Priorities and Outlook

) ) % Target mid single digh growth = Driven by growth in commercialloans
Scale franchise - continue momentum in growing Loans ++ Dependent on economic conditions
high-quality relationship-based deposits and loans
g leverage — maintain disciplined
= Target mid single digi growth  Broad based growth across our businesses

expense management, while still investing in Deposits
technology and talent to support long-term growth

Assumes no further rate cuts in 2026

Protect the balance sheet — maintain robust credit  [TSSSAPTRTT - Ful year growth of 20%-25% Yov
quality, reserve coverage, liquidity and capital S .
levels while prudently managing interest rate
positioning

 Continued NIl growth and NIM expansion to
drive positive operating leverage.

Income

Full year growth of 3.0%-3.5% YoY = May be impacted by HOA balance growth and/or
further rate cuts

“ Diversify revenue base — continue to diversify Noninterest
Target adj.effciency rato of mid-50%
core loan and deposit products and grow fee-based expense = Benefitof 4025 rate cuts on customer related
income including go-to-market rollout of payments expenses wil bo reflected in 1026
products

i . Copital Trget CETH rato of 10%+ Strategically deploy capital based on
Strategically deploy capital - drive long-term opportuniies

shareholder returns through opportunities including
balance sheet growth, stock repurchases,
repositioning and other targeted actions

re state financial targets remain unchanged

“ ROAA~1.1%+  Continue to make consistent, meaningful progress toward goals

Timing depends on continued execution of core strategy combined with

 ROTCE ~13%+
macroeconomic environment

[OF " Fourth Quarer 2025 Eamings | 22
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FY25 Income Statement

Diluted EPS(") growth of 69% in FY25 primarily driven by decreased cost of

funds and strong expense discipline

($inm FY25
Total interest income
Total interest expense 699.3
Net interest income 977.4
Other noninterest income 1421
Loss on sale of securities 0.0
Total noninterest income 1421
Total revenue 1,119.5
Operating expense 7359
Acquisition-related costs 0.0
Total noninterest expense 735.9
PTPP income® 3837
Provision for credit losses 706
Earnings before income taxes 3131

Income tax expense 84.1 41.8
Net earnings 229.0 126.9

Preferred stock dividends 39.8
Net earnings available to common ¢ o
and equivalent stockholders

$1,676.7 $1,812.7

Key Income Statement Metrics
Diluted EPS

ROAA

ROATCE®

Net interest margin

NIE / average assets
Adj. NIE excluding customer related

expense / average assets®
Efficiency ratio®

Adj. efficiency ratio®

Avg. yield on loans and leases

Avg. yield on interest-earning assets
Avg. total cost of funds

Avg. total cost of deposits

Fy25"  Fy24"
$1.35 $0.80
0.77%  0.50%

9.05% 6.23%
3.15% 2.85%
219% 2.24%

187% 1.91%
63.20% 72.66%
59.38% 68.35%

593% 6.11%

540%  5.58%

235% 284%

205% 2.52%

1 FY25 8 Y24 Diod EPS, ROAA,and ROATGE ar ajuto fgrs and donie nn-GARP fnancil measures;soa Non GAAP Reconciato sldes i Appendx

< BANC OF 2 Denctes 2 7on.GAAP fiancial measure:; seo “Nor-GAAP Raconciaton” sides  Appandix

CALIFORNIA
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Share repurchases

Delivering shareholder value through share repurchases

Share Repurchase Activity 1Q25 2025 3Q25 4025 Full Year 2025
Repurchase Amount $38,545,698 $111,454,299 $35,498,391 - $185,498,388
Price Per Share") $14.36 $12.65 $16.48 - $13.59
Number of Shares Repurchased 2,684,823 8,809,814 2,153,792 - 13,648,429
Common Shares Outstanding®® 169,083,588 166,403,086 157,467,137 155,522,693 169,083,588

% of Shares Repurchased 1.6% % 1.4% 0% 1%

Note: Carmmon shares oustanding 0o Decomber 31,2028 ae 156533403
BANCOF 1. Reprasors VWAP o shaos ropchasec
CALIFORNIA 2. Commn shars cutsandng ae as o March 17, 202 o 1025, March 31, 202 for 2026, une 30, 2025 for 3025, and Sakember 30, 2025 for 4025 Totl s basa f shve count.
o cammancerme of share reurenase e 5 o Morch 17, 2025
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CRE Portfolio
High quality CRE portfolio has low weighted-average LTV and strong debt-
service coverage ratio (DSCR)

Total CRE is well diversified across multiple industries

HIGHLIGHTS

“ 74% of total CRE portfolio located in California

+ Total CRE has a low weighted average LTV of Muttifamily
60% Real Estate Construction 198 2185 7% % 132 7% - ooo% 00
2 Other Property Types Includes moblle homes, | OterCRE asl8 3 3% A% 37 % 202 146% 831
self storage, gas stations, special use, Offce 83 e ™% % 43 s% 213 200% 10
schools, places of worship and restaurants Industral | Warehouse 755 765 % 3% 23 4% 218 010% 07
Reta S5 s S% 2% 32 8% 174 00 03
Hotel 3 w0 42w 2% M8 sW 17 74 290
Mred Use % 2 27 2 1% 55 5% 165 000% 00
Hoath Facity = 23 % 1% 63 % 200 286% 59
Other Property Types. 188 6% 3% 36 58% 1.93 0.02% 0.1

Other CRE as % of Total CRE

office

I industrial

I Retail « Total CRE comprises 47% of total loans HFI and Other CRE comprises 15% of total loans HFI
Hotel
Health Facility  1.8% * 87% of office collateral located in California, 7% in Colorado and 6% in other states

I Mixed Use S

M Other + Multifamily has a low average LTV and a strong DSCR coverage ratio of 1.4x

Noto CRE exchs covemment guarantoed CRE cotalorakzed S8A oars

SANCOF - e et et i o
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NDFI Lending Exposure

Diversified NDF| exposure with history of minimal losses

HIGHLIGHTS

 Long history of strong asset quality
performance with almost no delinquencies,
NPLs or classified loans since 2020

Only three charge-offs over the last 10
years including one that resulted in nearly
full recovery

 Careful dlient screening focuses on
established operators with extensive, stable
performance history

Our highly experienced teams, tight
structures and robust risk infrastructure
including in-house audit team provide
effective safeguards against potential
issues

n-house audit team conducts anti-fraud
measures including frequent testing of
underlying collateral, cash collections and
payments history and mortgage title checks

NDFI Lending Exposure

4Q25 % of 10-Year|
Loan Type 4Q25 Loan Total 4025  Historical
(s in millions) Balance  LoansHFI 4Q25NPL%  4Q25DQ% Classified % NCO Rate!")
Morigage Warehouse $2,100 84% 0.00% 0.00% 0.00%  0.085%
Fund Finance 1320 53% 0.00% 0.00% 0.00%  0.000%
Business Credit 396 16% 0.00% 0.00% 0.00%  0.000%
Consumer Credit 761 3.0% 0.00% 0.00% 0.00%  0.000%
Other Mortgage Credit 545 22% 0.00% 0.00% 0.00%  0.017%
Total NDFI Portfolio $5,122 20.5% 0.00% 0.00% 0.00%  0.020%
Total Core Loan Portfolio $24,284 97.0% 0.56% 0.74% 3.20%

Business Credit, Consumer Credit and Other Mortgage Credit loans are primarily within our Lender
Finance business

Noto Morgage Warehouse nciuies warohcuse s 1o rtgage orgaors, Fund Finarce o captl calfsctes, Business redt incudes smallusiess kg, Consumer Gredt

BANCOF  Iobdes aio and consumer lenang, O Moriage Gt ncs Morigage rdscou endg,
CALIFORNIA 1. 10-ysa hisoai NCO rte rprasads averago quariy nt o5 o anauazd over h st 10 years.
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Customer Related Expense

ECR expenses declined QoQ due to impact of rate cuts

Adjusted Noninterest Expense Detail(" ($mm) Customer Related Expense ($mm)
Giaan a7 $185.9 $185.7 p—
. 5266 : E ECR indexed to Fed Funds rate
U with every 25 bps change
594 590 = corresponding to ~$6mm of annual
T L) ECR expense
$622 5 $61.6 $62.8
619 4 4Q24 1Q25 2Q25 3Q25 4Q25

I ECR Expense Il Other?!

$3,730 $3,739 $3,728 $3,708 $3,697 ‘Substantially all HOA deposits

4Q24 1025 2Q25 3Q25 4Q25 have ECR expenses

Total HOA deposit costs are
3.04% consisting of ECR
expenses of 223 bps and
deposit rate costs (through NIM)
of 81 bps.

I Compensation expense. Insurance and assessments.
Other operating expenses Il Customer related expense

4Q24 1Q25 2Q25 3Q25 4Q25

BANCOF 5 oot it e s ot it b et o s oo 4 i o R
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Projects and Investments

Total project and investment spend of $15mm, with $6mm expensed in 2025

Project investment composition Revenue enhancing projects
$1.4mm
$6mm $2.4mm
$9.3mm
$2.2m
I Reverue Enanciy [ Back Ofice and Suppart Pojects I 0es Enablerent I Payments B Business Specifc

Back office and support projects

$1.9mm $3.6mm

$3.8mm

M inirasiructuro M OptimizationScalabity W Reguiatory/Compliance

Noto Tt sct an mvstment spoc e cost o ot captanzo nd oxpans

BANC OF
CALIFORNIA
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Liquidity
Maintaining high levels of primary and secondary liquidity

“+Uninsured and uncollateralized deposits of $7.7B, which represents ~28% of total deposits

«+Total primary and secondary liquidity was 1.8x uninsured and uncollateralized deposits

(6 in millions) Current
4Q25 Availability Capacity
Primary Liquidity
Cash and cash equivalents " $2,136
AFS Securities (unpledged)” 2,268
Total Primary Liquidity 4,404
Total Secondary Liquidity 9,770 2,224 11,994
tal Primary + Secondary Liquidity $14,173
Definitions

Primary liquidity: Cash and cash equivalents (excluding restricted cash) and the market value of
unencumbered Available-For-Sale (“AFS”) securities, net of a haircut. These assets are (i)
unencumbered, (ii) readily available for use, and (iii) can be readily sold or pledged under normal
operating conditions and under a range of stress conditions.

Secondary Liquidity: Net available borrowing capacity with the FHLB and FR.

1 Cash and cash oulvalnts g resated o Bank oy, axciodes rostclo cash,

(@1 Fourth Quarter 2025 Eamings | 30
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Jared Wolff

Chairman and Chief Executive
Offcer

30+ years of banking and faw.
Previously held senior executive
positions with City National Bank
(RBC) and PacWest Bancorp

Bryan Corsini
(Chiof Crodit Offcor

35+ years of banking experience,
proviously served as CCO of
Paciest Bancorp and Director of
Pacific Westor Bank

Stan vie

Head of Government and
Regulatory Affars

Previously served as the Chief
Risk Offcer of PacWest Bancorp &
the regional director for the FDIC's
San Francisco and Dallas Regions.

Michael Pierron

Head of Payments

25+ years of technology. product
‘and operations, previously served
s Hoad of Operations at Flagstar
Bank

oo

oooe

Joe Kaudor
Chief Financial Officer

30+ years of banking experience,
previously served as EVP, CFO
Wells Fargo Wholesale Banking

Ido Dotan

Gneral Counsel and Chiof
Administrative Offcer

20+ years experience in corporat
securiies, M8A, and structured
finance. Previously served as EVP
of Carrington Mortgage Holdings

Scott Ladd.

Chiof Crodit Officor for Spocialty
Banking and Credit Operations

25+ years banking and consuling
experience, previously served as.
EVP, Group Head, Portiolio
Management at Paciest Bancorp

Bill Rhodes

Chief Internal Aucit Officer

25+ years of banking and internal
audit experience, previously
servod as CAE of Coastal
Community Bank and Deputy CAE

LYeed

Chris Baron
Prosident, Community Banking

30+ years of banking experience.
Proviously served as President of
Los Angeles Region for Pacific
Westorn Bank

Karon Hon
Chiof Accounting Offcer

20+ yoars of inance &
accounting experience,
previously served as Chief
Accounting Offcer at Siicon
Valley Bank

Olivia Lindsay
Chiof Risk Officer

20+ years of experience in
regulatory processes and

controls, previously spent 15
years at MUFG Union Bank

Steve Schwimmer
Chisf Information Officer

30+ years of experience in
banking technology. previously
served as the EVP, Chiof

Innovation Officer at PacWest

Chris Blake
Vico Chairman of the Bank

40+ years of banking experience,
previously served as President &
‘CEO, Community Bank Division,
for PacWest Bancorp

Hamid Hussain
President of the Bank

30+ years of banking experience,
previously served as EVP, Real
Estate Market Executive for
Wels Fargo

Sean Lynden
President, Venture Banking Group
30+ years of banking and related
‘experiance. Previously served as.

President of Venture Banking
Group for Pacific Westor Bank

BANC OF
CALIFORNIA
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Non-GAAP Financial Information

“Tangible assets, tanible common equiy, tangible common oquty rato, angitie book value par common shar.
‘adusted not earmings, adjusted reurn on average assels (‘ROAK"), eturm on average tangible common equiy.
‘adusted retum on average tangbe common equly, pe-1ax pe-provison (PTPP) income, adfusted noniterest
expense, efficiency rao, adusted effciency ato, adjusted ACL rato, and economic coverage rato constiute
‘supplementa inancilnformation determined by methods ihor than in accordance with GAAP. These non-GAAP.
measures ara used by managementn s analyss o the Company's perormance.

Tangible assets i calcuiated by subiracting goodwill and other intangie assats fom otal assets. Tangbie common
aquly i calclated by subtracting peferred stock and goodwil and ofher ntangbe assels, as appicae, from
Stockholders equty. Rotum on average tangitle common equity s calulated by diding nt eamings avallatie (o
‘common stockholders, afte adjusiment for amortizaton of ntangibl assets and goocwil mpainart, by average
tangbe common equity. Adjusted etur on average tangible common equity is calculated by dividing adusted net
earmings avalabe to common siockhoiders, after acustment for amortizaton of intangible assets and goodwil
impairmen, by averag tangible common equty. Banking regulalors also exclud goodwil and other ntangible assots
rom stockholders equity whan assessing the capital adequacy of a fnancial nstiuon.

Adiusted net eamings i calculated by adjusing net armings by unusua, one-time fems. ROAA s caculated by
iicing amuaized net earmings by average assets. Adjusted ROAA s caculated by diiding amnualized adusted et
eamings by average sssets.

PTPP income s calculaled by adcing net interest income and nornterest income (tota evene) and subiracting
noninerest expense. Adjusted PTPP income s calculated by adding not interest income and adjusted noninterest
income (adjusted total revere) and subiracting adjusted norinterest expense.

Adjusted noninteest expense is calcated by sublractng acauision,integration and rearganizaton costs from toai
noninerest expense. Adusted norinterest expense excluding custome related expenses s calculaled by sublracing
customer relatad expenses from adjusted nonierast expense.

Effcency rai s calculated by diiding noninterest expense (les Intangible asset amortzation and acquision,
Integraton and reorganizaton costs) by total revenue (1he sum o ne interst income and nonintarest incoma, oss gain
(loss)on sale of securtes).

Adjusted effcency rato i caculated by dividng acjusted noninterest expense (less intangibie asset amorizaton and
acaquistion, integration and reorganization costs, customer related expenses and any unusual no-iem floms) by
adjustod otal revenu (the sum of net ierestincome and noniterestincome, ess gain (1ss) on sae of securiies and
customar reated axpanse).

Economic coverage rato s calculted by diiding the alowance forcreditlosses adjusied for the impact of the credt-
lnked notes and uneared credit mark from purchase accounting by loans and leases held for investment.

(Core deposis i calcuated as otaldeposits less brokered CDs and brokerod non-matury deposts.

(Core loan portola i calcuiated as total loans held for investment ess premium finance loans, student loans, and Chic
loans.

Adjusted ACL rato s calcuiated by dividing adusted ACL forloner oss loan categories by adjusted loans and leases
held forinvestment.

Managemant balieves the presantation of thesa fiancial maasuros adsting the impact ofthase Hems provides uselu
supplomental information tha s ossenta fo @ propor understanding of the fiancalrosus and operating perormance.
of the Company. This dsclosure should not be vewed as a substtut for results determined in accordance wih GAAP,
ot st necessarly comparable 10 on-GAAP performance measures that may bs presented by other companies

The following tables on pages 34-43 provide reconciiations of the non GAAP measures to fivancial measures defned
by GARP.

BANC OF
CALIFORNIA
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Non-GAAP Reconciliation

Tangible Common Equity Ratio

Total stockholders' equity $3541277 $3466739 $3426843 $3521,656  $3499.949
Less: preferred stock 498516 498516 498516 498516 498516
Total common equity 3042761 2968223 2928327 3,023,140 3,001,433
Less: goodwill and intangible assets 319808 326444 333451 340458 347465
Tangible common equity $2,722,953  $2,641,779  $2,504,876  $2,682682  $2653,968]
Total assels 34797442 34012965 34250453 33779918 33,542,864
Less: goodwill and intangible assets 319808 326444 333451 340458 347,465
Tangible assets $34,477,634  $33,686,521 $33,917,002 $33,439,460 $33,195,399|
Total stockholders' equity to total assets 10.18% 10.19% 1001% 10.43% 10.43%
Tangible common equiy ratio” 7.90% 7.84% 7.65% 802% 7.99%
Book value per common share® $19.56 $19.09 $18.58 $18.17 $17.78
Tangible book value per common share (TBVPS)®) $1751 $16.99 $16.46 $16.12 $1572
Common shares outstanding 155,533,403 155522693 157,647,137 166,403,086 168,825,656

Tangblo common ecutydvided by gl asers.
Totalcommon equty dvided ty common sharos cutstandig.

Tangi conmn equy dvied by common shres outsndng

Common shaes cuttain i no ek cormmen ok oqialerts hal rs paripatg socures

sancor e
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Non-GAAP Reconciliation
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Non-GAAP Reconciliation

‘Adjusted Not Earnings
Nt camings S0 569629

$28,385  $53568  $56.919

FY25 FY24

§228,973  $126,888

Eamings before income taxes
Add: FDIC special assessment
Add: Loss on sale of securities
Less: Acaquisition, integration, and recrganization costs
Adjusted eamings before income taxes
Adjusted income tax expense'”

Adjustments:
Provision for credit losses related to transfer of loans to held for sale - -
Tax impact of adjustment above” 3
Income tax related adjustments - -
Adjustment to net eamings

Adjusted net eamings. 77,301 69,629
Less: Preforred stock dividends 9,947 9,947

Adjusted net earnings available to common and equivalent T

stockholders

$73,061 $70,103 $168,654
= s 4814
B NA 59,946
< NA 510)
73,081 70,103 232,904
(19493)  (13.189) 7,667
26,289
(7.061)

53,568 56,919
9,947 9,947

Weighted average diluted common shares outstanding 160094 159051 158462 169434 169732
Diluted eamings per common share 5042 5038 $0.12 5026 5028
Adjusted diluted eamings per common share® $0.42 5038 5031 5026 5028
Average total assets $33752500 $33,831,217 $33764,149 $33,308,385 $33,562,028
Retum on average assets ("ROAA")” 091% 0.82% 0.34% 065% 067%
Adjusted ROAA®) 091% 082% 069% 065% 067%

257,993 175237
30,788 39,788

5218205  $135,449

161724 168,684
st17 s0.52
$1.35 $0.80

§33,665,738 $35,333,488
0.68% 0.36%
077% 050%

O

. Eflociv o s of 26 85%, 27.94%, 22 12%, 25.30%. and 24 76%, used o ha e moni ended Dacember 31, 2025, Sepermber 30, 2025, v 30, 2025, Vrch 31 2025, and Deceber 31, 202,

o ospecival. Efcive o aes of 26 % and 24 76% sd o th yoars eced Docamber 31 2025, an 2024
SALIFORNIA 2 Adusied et camings svdabl 0 common and sauvalnt scckholdrs dvided by wesied verage comn shres cusiande
3

Az ne camings dveed by ovrage asets.
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Non-GAAP Reconciliation

int 25 5 1025 4024

PTPP and Adjusted PTPP Income
Net interest income
Add: Noninterest income (loss)

Total revenue

Loss: Noninterest expense
Pro-tax, pre-provision ("PTP!

Total revenue
Add: Loss on sale of securities
Adjusted total revenue

Noninterest expense
Less: FDIC Special Assessment

Less: Acquisition, integration, and
reorganization costs

gjusted noninterest expense

Adjusted Pre-tax, pre-provision

("Adjusted PTPP") income

$251,362  $253444 5240216 $232364
41,571 34285 32633 33650

§977.386  $926.050
142139 77.145

202933 287729 272849 266014
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1119525 1,063,141
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Non-GAAP Reconciliation

‘Adjusted Efficiency Ratio
Noninterest expense $180,644 $185,684 $185,869 $183,653 $181,370 $735,850 $791,740
Loss: Intangite asset amortization w72 e A e @) ) G
Less: Acquisition. integration, and reorganization costs 1,023 14 183
Wik e T el e Si7365  S17B52  SUTIO  $176493 5174623
Less: FDIC special assessment *, (4.814)
Loss: Customer lated expense 24870 25227 25577 21751 a1672) 105425 (129471
expanso used for adjusied officioncy raio  $148986 _ $152.297  $152133 __ $te67e2 142951 $602,158 8638495
Net interest income $251,362 $253,444 $240,216 $232,364 $235,285 $977.386 $926,050
Noninterest income 41,571 34,285 32,633 33,650 28,989 142,139 77.145
Total Revenue $292,933 $287,729 $272,849 $266,014 $264,274 $1,119,525 $1,003,195
Add: Loss on sale of securties - - - - a5 - 60.400
Total revenue used for sMciency ratio $202.03 287729 212840 szce 20l $1,119.525 51,063,595
Less: Customer related expense. (24,870) (26,227) (26.577) (31,672) (105.425) (129,471
Total revenus used for adjusied eMiciency ratio sas0.06  Sasis02 246272 523,056
Noninterest expense to total revenue 61.67% 64.53% 68.12% 69.04% 68.63% 65.73% 78.92%
Efficiency ratio!” 59.35% 62.05% 65.50% 66.35% 65.96% 63.20% 72.66%
Adiusted efficiency ratio® 55.58% 58.24% 61.77% 62.43% 61.34% 59.38% 68.35%

O
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Non-GAAP Reconciliation

Adjusted Noninterest Expense o Average Total Assets

Noninterest expense $180,644 $185,684 $185,869 $183,653 $181,370
Less: A

ted noninterest expense excluding

$159,292 $155,902 $150,721
related expense

Average assets $33752500 $33.831.217  $33,764,149  $33308,385  $33,562.028

Noninterest expense to average total assets 212% 218% 221% 2.24% 215%

Adjusted noninterest expense to average total assets 212% 218% 221% 224% 2.16%

Adjusted noninterest expense excluding customer related

expense to average total assets 1.83% 1.87% 1.89% 1.90% 1.79%
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Non-GAAP Reconciliation

($ in millions) 4Q25 3Q25 4Q24
Core Deposits
Total Deposits $27,843 $27,185 $27,192
Less: Brokered CDs (2,433) (2,259) (2,078)
Less: Brokered Non-maturity Deposits (480) (166) (590)
Total Core Deposits $24,930 $24,760 $24,524

G

BANC OF
CALIFORNIA

Fourth Quarter 2025 Earnings | 40




image112.png
Non-GAAP Reconciliation

($ in millions) 4Q25 3Q25

Core Loans

Total Loans HFI $25,033 $24,111

Discontinued Area Loans:

Less: Premium Finance Loans (448) (465)
Less: Student Loans (262) (276)
Less: Civic Loans (39) (69)
Total Discontinued Area Loans (749) (810)
Total Core Loan $24,284 $23,301
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Non-GAAP Reconciliation

(5 in thousands
Economic coverage ratio
Allowance for creditlosses (ACL) $280,533 270722 $258,565 264,557 5268431
‘Add: Unearned credit mark from purchase
accounting ) 15,865 1749 19,199 20870 22473
Add: Creditlinked notes® 108.413 110,539 112,887 115,188 116,991
Adjusted allowance for credit losses 404,811 §398.757 $390,651 5400615 540789
Loans and leases held for investment $25032679  S24110642  $24245893  $24.126527  $23781663
ACL toloans and leases held for investment*’ 112% 112% 107% 110% 113%

Economic coverage ratio")

Uneamas crod mark o s acconig ctmate by s h sare e st bt rech n yold ks st wih 7 PCD o (urchass
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Non-GAAP Reconciliation

‘Adjusied ACL for Lower Loss Loar

Allowance for credt losses (ACL) 280,53

Less: ACL on lower loss loan categories
ACL on warehouse lending loan portoio (@.50m)
ACL on equity fnd loan porioio (598)
ACL on lender inance loan portolio (©002)
ACL on singl family residertial mortgage loans 2851

Adjusted ACL for otal lower loss loan categories
Loans and leases held fo imestment $26.092.679
Lowe loss loan categores:

Warehouse lending loen partilo :100075)
Equiy fund loan portilo (1:320207)
Londer fnance loan portolio (1623.474)

i o

ACL to loans and leases held for investment 1.12%)
Adjusted ACL excluding SFR loans e

Adjusted ACL excluding SFR and warehouse loans. i
'Adjusted ACL for total lower l0ss loan categories fo
adiu: s and leases held for investment 1.60%
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Forward-Looking Statements and Other Matters

This presentation includes forward-looking statements within the meaning of the “Safe-Harbor” provisions of the Private Securiles Litigation Reform Act o 1995. These statements include, but are notimited to, statements related o
our expectations regarding the performance of our business, liauidity and capital ratios, and other non-historical statements, including statements in the *2026 Strategic Priorities and Outlook” section of this presentation. Words or
phrases such as “believe,” ‘wil"“should,”“wil likely result”‘are expected to,”‘wil continue,”is anticipated, “estimate, “project,"“plans.” “Strategy."or similar expressions are intended to identify these forward-looking statements.
‘You are cautioned not to place undue refiance on any forward-looking statements. These statements are necessarily subject o risk and uncertainty and actual results could differ materialy from those anticipated due Lo various.
factors, including thos set forth from time to tima in the documents fled or furishod by Banc of Calfomia, Inc. (the “Company”) with the Securities and Exchange Commission (‘SEC"). The Company undertakes no obligation to
revise or publicly release any revision or update Lo thess forward-looking statements 1o reflect events or circumstances that occur after the date on which such stalements were made, except as required by law.

Factors that could cause actual results to differ materially from the results anticipated or projected include, but are not limited to: (1) changes in general economic condiions, either nationall or in our markat areas, including the
impact of tarifs, supply chain disruptions, and the risk o recession or an economic downtur; (i) changes in the nterest rate environment, including the recent and potenial fulure changes i the FRB benchmark rate, which could
adversely affect our revenuo and expenss, the value of assats and obligations, th realization of deferred tax assats, the avaiiabilty and cost of capital and liquidty. and the impacis of continuing or renawed infiaion: i) the crecit
tisks oflending actviies, which may be affected by deterioration in real estate markets and the financial conditon of borrowers, and the operationalrisk of lending actvites, including the effectiveness of our underwriting practices
and the risk of fraud, any of which may lead to increased loan delinquencie, losses, and non-performing assets, and may resuit in our allowance for creditlosses not being adequate: (v) fluctuations in the demand forloans, and
fluctuations in commercial and residentia real estate vaiues in our market area; (v) the quaity and compositon of our securites portolo; (vi) our abily to develop and maintain a strong core deposit base, including among our
venture banking cients, or other low cost funding sources necessary to fund our activiies particularl in a rising or high interest rate environment (vi) the rapid withdrawal of a significant amount of demand deposits over a short
period of time; (vi)the costs and effects of Itgation; (x)rsks reated to the Company's acquistions, including disruption to current plans and operations; dificultes i customer and employee retenion; fees, expenses and charges.
rolated to thes transactions being significantly higher than anticipated; and our inabily to achieve expecied revenues, cost savings, synergies, and other benafis; () results of examinations by regulatory authorities of the
Company and the possibilty that any such regulalory authority may, among other things, imit our business activiles, reslrict our abilty 1o invest in certain assets,refrain rom issuing an approval or non-objection o certain capital or
other actions, increase our alowance for credit [osses, result in writs-downs of asset valuss, restrict our abilty or that of our bank subsidiary to pay dividends, or impose fines, penaliies or sanctions; (i) legislative of reguiatory.
changes that adverssly affect our business, including changes n tax laws and policies, accounting policies and practices, privacy laws, and requiatory capital or other rules; (xi) the isk that our enterprise risk management
framework may not be effective in mitigating risk and reducing the potential or losses: (xi) errors in estimates of the fair values of certain of our assets and libiltes, as well as the value of collateral supporting our loans, which may
resultin significant changes in valuation of recoveries; (xiv) faiures or security breaches with respect o the network, appiications, vendors and computer systems on which we depend, including due to cybersecurty threas; (xv) our
abilty 10 atiract and retain key members of our senior management tea; (xi the effects of ciimate change, severe weather events, natural disasters such as earthquakes and widfies, pandemics, epidemics and other public
health crises, acts of war or terrorism, and ofher external events on our business; (vi)the impact of bank failures or other adverse developments at other banks on general depositor and investor sentiment regarding the stabilty
and liquiity of banks; (xvi) the possibilty that our recorded goodwil could become impaired, which may have an adverse impact on our earings and capita; (xix) our existing indebledness, together with any future incurrence of
addtional indebledness, could adversely affect our abilty to raise additional capital and to meet our debi obligations; (xx) the isk that we may incur significant losses on future asset sales or may not be able to execute anicipated
asset sales; and () other ecanomic, compeiive, governmental, egulatory, and technological factors affecting our operations, prcing, products and services and the other risks described in our Annual Report on Form 10-K for the
fiscal year ended December 31, 2024 and from time to ime in othor documents that we file with or furnish to the SEC.

Included n this presentation are certain non-GAAP financial measues, such as tangible assets, tangible common equity atio, angible book value per common share, adjusted net eamings, adjusted earnings per share, retur on
average tangible common equity, adjusted return on average tangible common equity. pre-tax pre-provision income, adjusted noninterest expense, adjusted noninterest expense to average assets, efficiency rato, adjusted
effciency ratio, core deposits, core loans, economic coverage atio, and adjusted ACL ratio, designed to complement the financialinformation presented in accordance with U.S. GAAP because management believes such
measures aro useul to investors. These non-GAAP financial measures shoud be considered only as supplemental to, and not superior 1o, financial measures provided in accordance with GAAP. Please refer 1 the "Non-GAAP.
FinancialInformation" and "Non-GAAP Reconcillation” sections of the appendix of this presentation for additional detail including reconcilations of non-GAAP financial measures included in this presentation 1o the most dirclly
comparable financial measures prepared in accordance with GAAP. Bacause GAAP financial measures on a forward-looking basis are not accessible, and reconciling information is not available without unreasonable effort, we.
have not provided reconcilltions for forward-looking non-GAAP financial measures, including ROTCE future state targets. For the same reasons, we are unable 1o address the probable signiicance of the unavailable information,
which could be material t future result.
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Financial Highlights — 4Q25 . . . .
Diluted EPS of $0.42 reflects positive operating leverage and strong core earnings drivers
Achieved 15% loan and 11% NIB deposit annualized growth

Change
EPS Operating Leverage 4Q25 3025 4Q24 QoQ A YoYA
0.42.+11% QoQ PTPP(1+10% QoQ, revenues +2%, Operating results H
pTPPY S1123mm  Si02omm  se29mm | 10% 35%
Diluted EPS 5042 5038 5028 E $0.04 $0.14
ROAA 091% 082% 067% | Obps 24bps
Loan Growth Deposit Growth ROATCE" 10.75% 9.87% 7.35% | 88bps 340 bps
Total loans +15% annualiz d +11% annualized NIM 320% 322% 304% | -2bps 16 bps
Adj. efficiency ratio”)  55.58% 58.24% 61.34% | -266bps -576 bps
i
Capital i
Profitability TBVPS" $17.51 $16.99 $15.72 E $0.52 $1.79
Double-digit ROATCE( of 0 ; Rl CET 1 capial raio 10.01% 10.14% 1055% | -13bps -54bps
Credit E
ACL ratio 1.12% 1.12% 113% | Obps -1bps

Credit Quality
NPL and Criticized ratios down 8 bps
d 24 bps Qo
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Financial Highlights - FY25

Delivered strong growth in profitability in 2025 through disciplined execution of

our strategy
Our Actions Throughout 2025

FY2025 Results vs. FY2024

Delivered robust loan production with FY 2025 loan production and disbursements of $9.68 up
31% YoY; total loans grew 6% YoY

Strengthened deposit franchise with 2,455 new NIB deposit accounts and $526mm of new NIB
deposit balances; total deposits grew 2.4% YoY

Scaled
Franchise

Expanded NIM 30 bps to 3.15%, reflecting a 47 bps Yo decline in deposit costs driven by growth in
lower cost deposits and disciplined pricing

 Delivered disciplined expense management, with noninterest expense down 7% YoY
< Achieved strong positive operating leverage, with adj. PTPP(" growth of 39% YoY

Improved Core
Profitability
Drivers

“+ Executed strategic action to transfer $507mm of CRE loans to HFS; $332mm sold / paid-off to date

< Strengthened credit quality through strategic actions and disciplined underwriting. Special Mention
loans of 1.83% down 278bps YoY and NPLs of 0.64% down 16 bps YoY

Strengthened
Balance Sheet

 Converted our core earnings engine into high-quality stable eamings resulting in TBVPS growth of 11%

 Opportunistically returned capital to shareholders by repurchasing ~8% of common shares outstanding
at a weighted average price of $13.59 per share

Drove
Shareholder
Returns

Adj. Diluted EPS(")
$1.35
+69%

Adj. PTPP()
$384mm

59.4%

Adj. ROATCE™
9.05%
+282 bps

TBVPS()
$17.51
+11%

BANCOF 1. Denotos & non-GARP fnancial measur;so0-“Non GAAP Reconciaion” ides i Aspandic
CALIFORNIA
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Financial Highlights
Significant growth in performance trends across the board

PTPP() TBVPS( __ Diluted EPS®
.a...... C S sus » o
$102.0mm $16.99
$0.31
$16.46

$t24mm 3SR $16.12 s I
1025 2025 325 4a25 1025 2025 3a25  4a2s 1025 2025 Q25 4025

Net Interest Margin ROAA?) ROATCE“"”

Crzms > Casoes S oo
10. 75‘/.
322% 3209 0.82% 9.87%

308%  310%
oes%  mEmd 7.56%

1025 2025 3025  4Q25 1025 2025 3025 4025 2025 3025 425

é-

1 Denctes 3 non-GARP Snancismessure, o0 "Non-GAAP RaconcRaton”skies n Appendic
BANCOF 2 2025 Dited EPS, ROAA, and ROATCE ar acusted ouresand et no GAAP nancialmessures: s “Non-GAAP Reconclatior”sos i Agpondi P o .
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4Q25 Income Statement

Strong PTPP(") growth of 10% QoQ driven by higher noninterest income
and expense discipline

($ in millions) 4Q25 3Q25 4Q24
Total interest income $416.9 $4325 $4245
Total interest expense: 165.6 179.1 189.2
Net interest income 2514 2534 2353
Other noninterest income 416 343 294
Loss on sale of securities 0.0 00  (05)
Total noninterest income 416 343 29.0
Total revenue 2929 287.7 2643
Operating expense 1806 1857 1824
Acquisition-related costs 0.0 00 (1.0)
Total noninterest expense 180.6 185.7 1814
PTPP income" 1123 102.0 829
Provision for credit losses 125 97 128
Earnings before income taxes 99.8 923 70.1
Income tax expense 224 22.7 13.2
Preferred stock dividends 9.9 9.9 9.9

Net earnings available to common

67.4 59.7 47.0
and equivalent stockholders ¥ - *

Key Income Statement Metrics
Diluted EPS

ROAA

ROATCE"

Net interest margin

NEE / average assets

Adj. NIE excluding customer related
expense / average assets""
Efficiency ratio™

Adj. efficiency ratio™

Avg. yield on loans and leases

Avg. yield on interest-earning assets
Avg. total cost of funds

Avg. total cost of deposits

4Q25  3Q25  4Q24
$042  $038  $0.28

091% 082% 067%
1075% 9.87% 7.35%
320% 3.22% 3.04%
212% 218%  215%

183% 187% 1.79%
59.35% 62.05% 65.96%
5558% 58.24% 61.34%

583% 6.05% 6.01%
531% 550% 548%
220% 2.37%  2.55%
189%  208% 2.26%

G

1. Donetes 8 o GAAP nancil maseur; 00 “Non-GAAP Reconceon”skes in Agpendi.
BANC OF e

CALIFORNIA
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Balance Sheet

Balance sheet expansion driven by 15% loan and 11% NIB deposit

annualized growth
Average interest-earning assets modestly lower QoQ
due to timing of robust loan growth late in 4Q

($ in millions) 4Q25 3Q25 4Q24 Key Balance Sheet Metrics
Cash and cash equivalents $2308 $2398 $2502  Average interest-earning assets $31,169 $31,198 $30,825
Investment securities 4923 4890 4701  CET1ratio 10.01% 10.14% 1055%
Loans held for sale 183 211 B Tediemmmmiisid® 790% 7.84% 7.99%
Loansieiid loasoa F| 25033 24111 23762 rangiie book value per share’) $1751 $1699 $15.72
Alowance for loan and lease losses @) (1) @9 o av% 1% 78w
Goodwill and intangibles 320 36 347 "
Cash + securities / assets 208% 214% 215%
Deferred tax asset, net 657 672 721 “
Other assets 1620 1645 1703  Loans/deposits el
Noninterest-bearing deposits / total deposits ~ 28.1%  28.0%  28.4%
Noninterest-bearing deposits. $7,823 $7,604 7,720 Deposits / total funding®’ 91%  931%  95.1%
Interest-bearing deposits 20021 19581 19472  Total brokered deposits / total funding® 97%  83%  93%
Total deposits 27,843 27,185 27,192 ACL ratio 112%  1.12%  1.13%
Borrowings 2064 2005 1392
Subordinated debt 953 951 942
Other liabilties 3% 406 517
Total liabilities excluding deposits 3413 3361 2851
Total stockholders’ equity 3541 3467 3,500
I ST T ————
< x::;g:"u 2 Totai funding defined as total deposits plus borrowngs Fourth Querter 2025 Earmings | 7
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Net Interest Income and Net Interest Margin
NI relatively flat QoQ as lower deposit costs were offset by lower loan yields
Robust loan growth weighted towards end of 4Q25 will provide benefit in 1Q26 and beyond

= 12131125 spot NIM of 3.22% increased 4 bps Net Interest Income (NII) ($mm) and Net Interest Margin (NIM) (%)

from 9/30/25 spot NIM of 3.18% 3.22% 3.20%

325 NIM of 3.22% included higher accretion 2.04% 3.08% 3.10%
income related to loan prepayments

 Deposit costs declined QoQ reflecting growth in
average NIB deposit balances and impact of
rate cuts

= Loan interest income decreased QoQ driven by
late 4Q25 timing of loan production, impact of
rate cuts and lower accretion income

4024 1025 2025 3a25 4025
Loan interest income would have been higher
if late 4Q25 loan growth had occurred earlier; Impact to NIl (§mm) from cumulative change in yields, rates and mix
full quarter interest income from late 4Q loan —_ i
growth is ~$13mm(" 253.4 +$13. . -$13.5

$253. — 13 4503 S5a 2 wmmm S04
3a25 Deposits Securies  Borrowings. Cash / Loans 4Q25
Other EA

1. Rogrosent rosslown rest ncore an doos ot nckcde any rlated ki coes,
BANC OF 2 .
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Noninterest Income

Higher noninterest income largely driven by impact of lease residual gain

ons) 4Q25 3Q25 4Q24

Leased Equipment Income $164  $103  $10.7 HIGHLIGHTS

o “ Noninterest income of $41.6mm was up 21% QoQ
Commissions and Fees 95 95 82 i primarily 03
Service Charges on Deposits 50 5.1 438 “ Higher leased equipment income that included
Dividends & Gains (Losses) on 4% 5% 6 gain on sale of lease residuals of ~$6mm
Equity Investments : - e < Increase in fair values of items requiring MTM
Loss on sale of securities 00 00 05) i

o ; i +4Q25 commissions and fees income increased
Other Income 7. 7.1 S. $1.3mm vs. 4Q24, driven by higher loan-related
Total Noninterest Income $41.6 $343 $29.0 fees from increased loan production
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Noninterest Expense

Noninterest expenses below target range due to disciplined expense management

(8 in milliot 4Q2 3025 4024
Compensation $859  $889  S77.7
Occupancy 147 154 157
T and data processing 138 135 145
Professional services 68 54 55
Insurance and assessments 74 90 12
Intangible asset amortization 68 72 78
Leased equipmert depreciation 62 68 71
Loan expense 44 49 45
Acquisition, integration and reorganization costs 00 00 (1.0)
Other expense 102 84 68
Customer related expense 249 262 317
Total noninterest expense $180.6  $1857  $181.4

Adjusted nonint $1 5185, $1

Adjusted noninte cludi

Goopemn e GE G OLE

Compensation expense declined QoQ driven by benefit accrual limits
and compensation adjustments

4Q25 insurance and assessments expense included a reversal for
prior FDIC special assessments

Professional services increased QoQ due mainly to timing of project
related costs.

< Customer related expenses declined due to impact of 3Q25 rate cut

Adjusted Noninterest Expense(!) / Average Assets Ratio

o N e Em
s e . e s —-——— .
- 1.90% 1.89% 1.87%
179% ek
4Q24 1Q25 2Q25 3Q25 4Q25

—@— Agusiod Noninterest Expense) Average Assols Ratko
— B — Adusied Noniterest Expense Excluding Customer Related Expenses' Average Assets Ratio

Adjusted Efficiency Ratio®@

4Q24 1Q25 2Q25 3Q25 4Q25

—@— Eficency Rato?
— B — Adusted Eficency Ratio Excuding Customer Relatod Expense

1. Excucen scqustion, ngralan and reogaizaton costa. Dencies & on GAAP sl maasre, sea ‘Non GAP Recanclston s n AGpend.

BANCOF 2 Denctos 8 ron-GAAP il moseurs 100 Non GAAP Raconcisn sides  Appencix
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Deposits

Cost of deposits declined as NIB deposits grew 11% annualized

 NIB growth driven largely by new account balances; total NIB average
account balances grew 1% QoQ

« Total cost of deposits declined 19 bps QoQ due to increase in average NIB
balances combined with benefit of rate cuts

 Achieved interest-bearing deposit beta of 60% in 4Q25
 Increased brokered deposits to support strong loan growth at end of 4025

=@~ Averago Fod Funds Rate =i~ Average Tota Cost of Doposits

4.65%

4.33% 4.33% 430% 3.90%
226% 212% 2.13% 2.08% 1.89%
9% 9% 8%
ol e e e e
27% 2% 27% 26% 25%
ﬂ H s H H
4Q24 1Q25 2Q25 3Q25 4Q25

Non-Brokered CDs
I Brokered CDs

Money Market & Savings [lll Noninterest-bearing Checking
199 Interest-bearing Checking

(S in millions) 4Q25 3025 4024
Noninterest-bearing Checking $7.823  $7604  $7.720
Checking 8509 7931 7611
MMDA 49018 4974 5362
Savings 1906 1949 1933
cos 4687 47271 4566
Loss: Brokered CDs 2433 2259 2078
Less: Brokered Non-maturity Deposits'"” 480 166 590
Average Noninterest-bearing Checking 7809 7683 7906
Average NIB Checking / Average Deposits 287%  282%  291%
NB Deposits with ECR 4924 4774 4793
Deposits By Line of Business (smm) Balance 425 Cost| _Balance 3025 C

Community Banking $14155  162% $14610  1.79%
Venture 6498  243% 5969  275%
‘Specialty Banking (includes HOA)) 4056 082% 390  085%
Corporate and Other Institutional®” 3135 384% 2646 4.00%

Total Deposits | s278a3  189% s27,185  2.08%

Brokard s matrty deposds consat ofbckarod swop accaunts ncided i Checking ard MDA
< BANCOF Dences  non GAAP e measur, 36 N GARP Raconchakon’ e Appence
Reprosarts o I depost balances wih ECR ncuing roughcasn rbles ancior 16 ofsts
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NIB Deposit Growth
Continued steady growth in new NIB business deposit relationships and balances("

4,845

$746.8

650

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

~e— Cumulative New NIB Business Deposits Accounts
I Cumulative New NIB Business Deposits (§ millons)
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Loan Activity .
Total loan production & disbursements of $2.7B, up 32% QoQ
Robust loan growth weighted towards end of 4Q25 will provide benefit in 1Q26 and beyond

=@~ Rato on Productor
- Toal Loan Yield

7.29% 7.08%

700% 7.20%

“+ 4Q25 rate on new production of 6.83% declined
QoQ due to impact of rate cuts

 4Q25 loan yield of 5.83% reflects impact of rate
cuts on floating rate loans, which have grown to
39% of loan portfolio 52290 2204

6.01% 5.90% 5.93% 6.05% 6.89%

5.83%
($n miions) 52,730

2450
5 06$2158
# 3Q25 loan yield was elevated due o higher 2,004 1,931 —-— =
accretion income from loan prepayments - 1,789
o 1,040 51,69
 Robust 425 loan production driven by growth in 8 ey o o
warehouse, fund finance, lender finance and net s1.19
SFR purchases s830 i 893

“ 4Q25 growth in unfunded new commitments to
$1.7B provides momentum for continued loan
growth in 2026

4Q24 1Q25 2Q25 3Q25 4Q25
1 Unfunded New Commitments I Loan Production and Disbursements Payofts Il Paydowns

4025 $24.111 52730 $1,789 %41 (19)  $25,03 5.83% 6.63% 66.6%
3025 2426 2,068 2,186 (18) an 241 605% 7.08% 66.1%
2025 24121 2459 1816 643 G24) 24248 5.93% 7.29% 648%
1025 2782 2294 1,931 %64 (9 24127 5.90% 7.20% 636%
4024 23528 2,29 2,004 266 (2 2782 601% 7.00% 620%

1. Rate on procuckon ke cn e s e i respacive uarr.
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Loan Portfolio

Loans grew 15% annualized, primarily driven by higher yielding C&l
loan categories

Core loan portfolio has strong credit quality with appropriate reserve levels for low loan loss categories

325

Loan Segment Total  %ofTotal  Wid. Avg Coverage

($ in millions) Variance _Loans 4025 Rate 4025 ACL Ratio
Multfamily $6.089 $6,125 ($35) 243% 42% 0.06% 058% S40  066% $40  065%
Other CRE 3648 3655 © 146% 53% 146% 1.12% 91 248% 92 251%
Real Estate Construction 1948 2,155 (@07 78% 59% 000% 136% 8 090% 6 072%
Residential/ Consumer 3403 3,187 216 136% 45% 107% 170% 6 016% 5 015%
cal 1854 1714 141 74% 63% 007% 004% % 142% % 154%
Warehouse 24100 177 329 84% 68% 000% 0.00% 4 oam% 5 026%
Venture Lending'” 902 860 42 36% 71% 007% 0.00% 72 802% 63 730%
Fund Finance 1320 1048 273 53% 65% 0.00% 000% 1 00s% 1 009%
sBA 743 720 2 30% 69% 550% 220% 5 or% 5 066%
Lender Finance 1602 1435 167 64% 7.0% 000% 0.00% 6 037% 5 03%
Equipment Lending 675 632 42 27% 60% 0.00% 0.17% 2 026% 2 036%
Core Loan Portiolio $24.284 $23301 5983 97.0% 55% 0.56% 0.74% 5270 111% 5259 111%
Premium Finance 448 465 ($17) 18% 24% 000% 0.00% S0 007% S0 008%
Student 262 276 (14) 10% 43% 048% 0.95% 1 40s% 1 3%
Civic 39 69 (29) 02% 7.2% 54.85% 49.22% 0 010% 0 009%
Discontinued Areas 5749 5810 (561) 3.0% 39% 3.05% 291% $11 1.46% S11 141%
Total Loans and Leases HFl __$25033 $24,111 $922 100.0% 54% 0.64% [ $261  142% s271 1.12%
Loans Held for Sale (HFS) 183 211 (29)
Total Loans and Leases $25216 524,322 5894

Note: Wid. Avg. Rate excludes accretion of net daferred loan fees and net loan purchase discounts.
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Asset Quality Ratios and Trends

Credit quality remains stable with NPLs down 9% QoQ

HIGHLIGHTS
+ Criticized loans and ratio declined, 1% and 24

bps respectively, driven by reduction in special
mention loans

+ Small increase in classified loan ratio, up 3 bps
QoQ, partially driven by delayed closing of sale
for $49.6mm CRE loan noted in 3025

“ Excluding this loan, which we expect 1o close
in 1026, adjusted classified loan ratio would
be 3.00%

+ Delinquent loan ratio increased 13 bps QoQ,
driven by two loans totaling $36.4mm, which
became current in the first week of January

+ Excluding these loans, adjusted delinquency
ratio would be 0.66%

“+ HFS CRE loan sales proceeding as expected

+ Remaining $175mm of loans expected to be
sold over the next several quarters

“ No deterioration in expected net realizable
value

Nonperforming Loans ($mm)

Classified Loans ($mm)

om

080% UM % on S SR A% saw

$764.7 $763.6 ”W =

1806
- l ste7s  S1745 o) sseas . $656.6 . !
IS|5|4I ! : ! 216 !
4024 1025 2025 3025  4Q25 4024 1025 2025 3Q25  4Q25
B CRE Lo (excutng VF and Cosncton)  Discoriwed Lo I CRE Lo (oo F and Conncon)  Daconiwed Lo

O Corn o Ml NPLe o Loanstann 1 OberCoroLomne® ol Colod Loaraases Lo sni H1

Special Mention Loans ($mm)
1%

8%
273
$1,097.3 = i
$937.0

5215 56.2 $6.1 $5.7 $5.2°
4Q24 1025 2025 3025  4Q25
I GRE Lo (exceing MF and Consiction)  Disconinued Lo

5 OmerCore Lo’ i Specil Mentn LomslLssses 1 Loans eases HF1

Delinguent Loans ($mm)

8% o80%
o76% P —
5201.0
$180.2
. . - .mu .
$44.7 $36.9 ! $37.4 $218
4024 1025 2025 3Q25  4Q25
B CRE Loms (oxcloig NE ard Contcion)  Dicaniru Loars
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Moo, Crtt 2o e consss of cassfes o an spec menton oans.
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CALIFORNIA
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Allowance for Credit Losses - Loans

Maintained ACL coverage ratio at 1.12%

4Q25 ACL walk "
HIGHLIGHTS S i milions)

“+ ACLincreased $9.8mm reflecting:

“ Minimal net charge-offs with net charge-off rate of 0.04%

$270.7 21 K

“ Provision of $12.5mm driven by increased loan production and
unfunded commitments and updates to risk ratings

“+ Economic coverage ratio(!) stable at 1.62%

ACL / Total Loans ($mm)
172% 166%

ACL 3025 Net Charge-offs Provision for Loans HF ACL4Q25
4Q25 Net Charge-offs (Recoveries) detail

Charge-offs
2707 Civic Loans 505 (50.0) 505 0.01%

Commercial Loans 18 @0 ©3) 0.00%

Real Estate Mortgage 17 ©6) 11 0.02%

Real Estate Construction < E . 0.00%

4Q24 1025 2025 3025 4Q25 Consumer Loans: Student Loans. 5 ©02) 13 0.02%
AL — B — AL/ Tota Loans HF| =@ Economic Coverage Ratof! Consumer Loans; excluding Student Loans 0.1 01 0.00%

0.04%

1 Economic covrage aso st our ACL coverag 2k o e 8 o covrage o rectdnkad ol and eserd e marks o purchase acoounin, Deres o GAAP.
() ] nancia mesure, s00 Nom GAAP Reccncliaton sides n Append.
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Adjusted Allowance for Credit Losses Ratios

Adjusted ACL ratio(" is significantly higher when adjusting for lower loss loan

categories
4Q25 Adjusted ACL Ratio(" Composition of Lower Loss Loan Categories
1.60% Lower Loss Loan Categories
1.40% in milliot 4Q25 3Q25

5% s Residential $3,307 $3,094
Warehouse 2,100 1771 1473
Fund Finance 1,320 1,048 747

Lender Finance 1,602 1,435
Total Lower Loss Loans $8,330 $7,347 $5,610
Total Loans and Leases HFI $25,033 $24,111  $23,782
AGURatoAd, AL Ratio_ Ady ACL Raio_ Ad AL Rati LowsqtossLoans Alotal 3327%  3047%  23.50%

+ Excluding Single + Excluding SFR + Excluding SFR Loans and Leases HFI
Family Mortgage & Mort, Warshouse,

Residential Loans Warehouse Loans Fund Finance and
Lender Finance
Loans.

HIGHLIGHTS
“* Recent loan growth is in segments with relatively low expected credit losses including warehouse, lender finance
and fund finance

* Adjusted ACL Ratio") at 1.60%; Economic Coverage Ratio(") at 1.62%, which includes $108.4mm of loss coverage
from credit-linked notes on SFR

“+ Lower loss loan categories as a percent of total loans increased to 33% at 4Q25 from 30% at 3Q25 strengthening
the credit profile of the bank

1 Adusted ACL ot s st o lower o s colegries EcononiCoverage oo agusted 1 1 1709t of ol ke ot and nearied 1o mak (o purchase acourig, Decies.
 Pon-GARP fnancl messure,se6 Nov-GARP Reconcaton” ke n Appsnic
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Investment Securities Portfolio

Portfolio yield increased 3 bps QoQ

HIGHLIGHTS

“ Average securities yield increased 3 bps QoQ as purchase of
higher-yielding securities was offset by impact from declining
rates

Varia
(6151)  (s161)
00 0 0
(15) (19)
(28)

AFS - Govt & Agency
AFS-CLOS

AFS - Corporate Bonds

AFS - Non-Agency Securitizations

“ Unrealized pre-tax loss on AFS securities of $192mm, down
$15mm QoQ driven primarily by a decrease in interest rates.

“ Of the AFS securities portfolio, 79% is fixed rate, 13% is
floating rate, and 8% s hybrid rate

“ 4Q25 new investment yield of 4.6%

HTM - Corporate Bonds:
HTM - Municipal Bonds.
HTM - Non-Agency Securizations

52,309

“ 11% of AFS securities portfolio will contractually paydown and

reprice within 1 year and 21% within three years =
= 74% of total securities are AAA rated and 19% are AA rated® Average Securities Portfolio Balance & Total Yield
3.19% 3.24% 21%
4Q24 1025 2025 4Q25

Il Average Balance (8 in billons) == Yield

ciodos B and FHLE oo
AFS Socurio e v ale;axcdos S0 o esarve

TW Sooutio ooced at amorid col xchdes 807 s s, ourth Quarter 2025 Earnings

Toal securie i) f 3 21% and verage securtis ool baan nciodes FRB and FHLB soc, Totl secortes ek s calcated s verag i vaos o e caer, Fouem Quaslies S5 Ewmings |10
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Capital
Continuing to grow TBVPS and maintain stable capital levels

[Regulatory Well] Excess of Well
Capitalized | _Capitalized

Consolidated Company

Total Risk-Based Ratio 1631%  1669%  17.05% 10.00% 631%
Tier 1 Risk-Based Capital ~ 12.34%  1256%  12.97% 800% 434%
GETtiraliodeslned GoQusito CET1Ratio 1001%  1014%  1055% 650% 351%
robust loan growth in 4Q
Leverage Ratio 999%  977%  10.15% 5.00% 4.99%
TCE Ratio” 790%  784%  7.99% NA NA
TBVPS!" $1751  $1699  $1572 NA NA
CET 1 Ratio TCE Ratio"
10.55% 7.99% 0
I ] ] i i
4Q24 3Q25 4Q25 4Q24 3Q25 4Q25

Note 4025 ratry capt raos e prlnary.
<> BANC OF 1. Denctes a 10n-GAAP fnancial measure; see “Non GAAP Reconciation” sides n Agpendix
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Interest Rate Sensi

IRR position remalns largely neutral for NIl sensitivity; total earnings are
liability sensitive

4Q25 IRR position — NIl impact ($B)

$15.4
HIGHLIGHTS

Asset  liabilty gap of

o | (5528 s largely

‘neutral to N when

adjusting for deposit
repricing betas

$20.5

“ Gap between short-term (“ST") liabilities and assets of
$5.2B in 4Q compared to $5.3B at 3Q

< When adjusted for deposit repricing betas, net interest
income sensitivity is relatively neutral

ST Assots.

ST Liabilities.
I Cosh /ST investmens /ST Loans Bl Variose Deposis/ ST CDs / ST Borowings

++ The impact of ECR costs on rate-sensitive deposits of

$3.6B shifts this neutral interest rate sensitivity to
liability sensitive for total earnings

4Q25 IRR position — Total Earnings ($B)
154

ECR costs on deposits $17.1

| when adjusted for |-y
repricing betas shifts

IRR positon to liability|
sensitive with 3

repricing gap at
(51.88)

ST Assots.

ST Liabilities (Beta & ECR Adjusted)
I Cash/ ST investments T Loans

N Varable Deposis/ ST COs /ST Borowings
BANC OF
CALIFORNIA

Mot Sho Tem (ST st Bl expctad o e, eprice, St WA 4 year. s s defne 5 5ets o Iables hl o e of mateg whe on year.
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Loan Maturity and Repricing Summary
18% of fixed rate & hybrid loans will reprice / reset within one year at higher rates

Over 50% or ~$3.2B of low yielding multifamily loans will reprice or mature in next 2.5 years

Total Fixed Rate and Hybrid Loans — Maturities / Repricing
Total fixed rate and hybrid loans: $13.78

Total fixed rate and hybrid loans that are
maturing/repricing within 1 year have a WAC
of 4.7%, significantly below 4Q25 rate on new

"
production of 6.83% T P Rkt I Hyord $7.68
= ~$0.8B of hybrid multifamily loans
maturing/repricing within 1 year have a WAC
of 4.3%, offering strong repricing upside $2.58 $2.28
 Short-term variable loans represent 39% of $1.4 e $1.48
total loans, up from 34% at 4024 $07
<=1 Year 1-2 Years 2.3 Years >3 Years
™~ wac:  47% 43% 4% 4.4%
Loan Composition

i) 4Q25
=ST Variable Multifamily Loans — Matu tles I Repricing
= Hybrid+LT Variable Total multifamily loans: $6.
WAC: 4.6% I Fixed Rate Maturity” [l Hybrid & Variable Rate Reset $2.5B
WAC: 4.7% $0.9
288 $1.28
$0.88B
$0.6 $1.6
[ P
WAC: 6.8%
Year 1-2 Years 2-3 Years >3 Years
Hybrid & Variable Rate 5.2% 4.0% 3.8% 3.7%
Fixed Rate: 3.9% 4.0% 6.1% 4.1%

Note Long Torm (LT")Varial: Loans that rset o matrs beyond one yeor. Weighies Average Cospon (WAC') Weghied average o e confacka trst ot
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